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IIporpamma nepeyrsepxaeHa Ha 202 /202 y4eOHBIH T0J1 ¢ U3MEHEHUSIMH B COOTBETCTBUU C

CEeMECTPOBBIMU YUEOHBIMU IIAHAMHU aKazeMudeckux rpynn DM Ha 202 /202 y4ueOHBIN
rOJ.

3aBenytomuii kapeapoit 9TDubY, k.3.H., TOLEHT I'.JI. bensena
[Tporpamma nepeyrBepxaeHa Ha 202 /202 yueOHBII ToJ C ”3MEHEHUSAMHU B COOTBETCTBUH C
CEeMECTPOBBIMU YUEOHBIMU IIAHAMHU aKajeMudeckux rpynn OMO® Ha 202 /202 y4eOHBIN
roJ.

3aBenytomuii kadeapoit dTDubY, k.3.H., TOLEHT I'.JI. bensena
[Tporpamma nepeyrBepkaeHa Ha 202 /202 yueOHBII ToJ C U3MEHEHUSAMHU B COOTBETCTBUH C
CEeMECTPOBBIMU YUEOHBIMU IIAaHAMHU aKajzieMudeckux rpynn DM Ha 202 /202 y4eOHBIN
roJ.

3aBenytomuii kapeapoit dTDubY, k.3.H., TOLEHT I'.JI. bensena
[Iporpamma nepeyrBepkaeHa Ha 202 /202 yueOHBII ToJ C U3MEHEHUSAMHU B COOTBETCTBUH C
CEeMECTPOBBIMU YUEOHBIMU IIAHAMHU aKazeMudeckux rpynn OM® Ha 202 /202 y4ueOHBIN
roJ.

3aBenytomuii kadeapoit dTDubY, k.3.H., TOLEHT I'.JI. bensena
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AHHOTALUSA

VYuebHas aucuumuinHa «BHyTpupupMeHHOE TUIAaHUPOBAaHHE» BXOIUT B BapUATHBHYIO 4acTb
o0Opa3oBaTesbHON IMPOTrpaMMbl MarucTpaTypbl 1mo HamnpasieHuto 38.04.01 «OxoHoMuKa» Mpoduib
noAroToBKH «DUHAHCHI OpraHU3aIum.

W3yueHne AUCHUIUIUHBI CHOCOOCTBYET YIIIYyOJEHHOMY MOHHUMAHHIO 3KOHOMUYECKHUX OCHOB
(GYHKIMOHMPOBAHUS TPEINPUATHS B OO0JACTH IJIAHUPOBAHUS JEATEIbHOCTH. PaccmaTpuBaroTcs
BOTPOCHI, TO3BOJISIIONIME CHOPMHUPOBATH CIEAYIOIINE KOMIETCHIMH y OOYYaOUIMXCSl CBSA3aHHBIE C
BOIIPOCAMHU  CTPATErMYECKOro, TAKTUYECKOTO M OIEPAaTUBHOTO IUIAHUPOBAHMS AESITEIBbHOCTU
npennpusTus: yausepcanbublie YK-1, YK-2; npodeccuonansusie I1K-1, TTK-8, ITK*-11.1, [TK*-11.2,
[TK*-11.4, [TK*-11.7.

Paboyas mporpaMmMa coep>KUT ONMCaHHE OCHOBHBIX BUJOB YU€OHBIX 3aHATHH (JIEKIIMOHHBIEC U
MPAKTUYECKHUE 3aHATH, CAMOCTOsTENIbHAs paboTa), a TaKKe MPOBOJAUMBIX BHJIOB KOHTPOJIS: TEKYLIUI
KOHTPOJIb B (hOpME YCTHBIX ONPOCOB, CUTYAIIMOHHBIX 33/1a4 U KEHCOB M MPOMEKYTOUYHBIH KOHTPOJIb B

dbopme dK3amMeHa.

1. IEJIA U 3ATAYA OCBOEHUA YYEFHOU JUCHUILJIAHBI
Lenpto mucuuruinHbl  «BHyTpudupMeHHOE TMIaHMpOBaHUE» sBIsSETCS  (popMupoBaHHe
KOMIETEHIIMM y OyIyluX CIEHUAIUCTOB B BONPOCAX TIPAaMOTHOTO TNPUMEHEHUS MEXaHU3MOB
IIJIAHUPOBAHUS PA3JIUYHbIX HAIIPABJICHUHN NEATEIbHOCTH IPEANPUATHS Ha IIPAKTUKE.
3amauaMul JIUCIHUIUIMHBL SBJSIIOTCS OBJajAeHHE (YyHIAMEHTAIBHBIMH 3HAHUSMH B OO0JIACTH
IJIAHUPOBAHUS [JEATEIbHOCTH IMPEIINPUATHSA;, W3YyYEHUE pPaA3JIUYHBIX METOAUK IUIAHUPOBAaHUSA B
Pa3NUYHBIX BPEMEHHBIX TOPHU30HTAX; IIOJyYCHHE HABBIKOB B BBHIOOpPE ONTUMAIBHON METOJIUKH

IJIaHUPOBAHUA B 3aBUCUMOCTHU OT CHGHH(bHKH HU3ydacMoro cy61,eKTa.

2. MECTO YUYEBHOM JUCIHUILIMHBI B CTPYKTYPE OOII BO

Jucuumna «BHyTpudUpMEeHHOE MIaHUPOBAHUE» OTHOCUTCS K AMCUUIUIMHAM IO BBIOOpPY
BapHaTUBHOW yacTu pabouero ydeOHoro ruiaHa no HampasieHuio 38.04.01 «OxoHoMuUKa», npoduib
noAroToBKH «DUHAHCHI OpraHU3aIum.

Jlisi yCHEeImHOTO OCBOCHUS JUCHUIUIMHBI «BHYTpH(QUpPMEHHOE MIIaHMPOBAHUEY» HEOOXOIUMBI
KOMIETECHIMH, C(QOpPMUPOBAHHBIE Ha TMpENbIIyIIeM YpOBHE 00pa3oBaHMA MPU  U3YYCHHH
OOIIeIKOHOMUYECKUX TUCHMIUIMH M JUCLHUIUIMH OJIoOKa, B KOTOPOM pacCMaTpUBAIOTCS BOIPOCHI
KOHKPETHOW 5JKOHOMUKH. B TOM wuymcine HEOOXOOUMBI KOMIIETEHLUH, C(HOPMHPOBAHHBIE IPH
yrIIyOJI€HHOM M3y4YE€HUH TaKUX TUCIMIUIMH KaK:

- «DKOHOMUKA OpraHU3aIun»;

- «DUHAHCOBBI MOHUTOPUHT U AHTUKPU3UCHBINA KOHTPOJIbY;

- «DKOHOMUYECKAS TCOPUSI»,



- «KpaTkocpouHasi ¢rHaHCOBAs MOJUTHUKA OPTaHU3AIIUY.

3HaHus, YMEHHUS M HaBBIKW, MOJYYEHHBbIC MPH M3YYEHUHM AUCHUIUIMHBI «BHyTpupupmeHnHoe
IJIAHUPOBAHUE» IIOMOTYT YCIIEIIHOMY OCBOCHUIO IUCLIUILINH:

- «BHYTpU(UPMEHHBINH KOHTPOIIBY;

- «/lnarHocTHUKa ¥ aHAJIU3 JESATENbHOCTA OPraHu3aluny;

- «JlonrocpouHas puHAHCOBAS MOTUTHKA AESITEIBHOCTH OPraHU3aLIUI;

- «AHTHKPHU3UCHOE YIIPaBJICHUE OpraHu3alrell U yIpaBJIeHUE PUCKaMI»;

- «YTpaBlieHHE 3aTpaTaMu M IEHOOOpa30BaHUE B OPraHU3aIun.



3. O®OPMUPYEMBIE KOMIIETEHIIUU U IIVTAHUPYEMBIE PE3YJIbTATBI

OBYYEHUA

Osxupaercsi, 4TO B pe3yjibTaTe OCBOCHHUS AUCHUILIMHBI «BHYTpHdUpMEHHOE IIaHUPOBAHUE»

CTYICHT MPUOOPETET CIEeIYIONINE KOMITETECHITIH:

Yuusepcaiabnblie (YK) / O0menpogeccuonaibubie komnerenuuu (OIIK):

Kox m HanmMeHOBaHHE KOMIIETEHIIUHI

Kox m HammeHoBaHue HHIUKATOPA TOCTUKECHUA KOMIECTCHIIHA

YK-1 Criocoben OCYIIECTBIISTH
KPUTHYCCKHUN aHaJH3 NPOOJIEMHBIX
CUTYyalldii Ha OCHOBE CHCTEMHOI0 IOIXOJa,
BBIPA0ATHIBATh CTPATETHIO JCHCTBHUI

3-VK-1 3nate: CyIIHOCTh M COAEPIKAHUE CHUCTEMHOIO IMOAXO0JA, METOBI
aHaiM3a; METOAMKH cOopa M 00paboTkuM unHQOpMAIWK;, AaKTyaJIbHbBIE
poccuiickue W 3apyOexHbIe HCTOYHMKM HH(opMmammun B  cdepe
po(heCCHOHANBHON IESITENEHOCTH; TIOHATHE U BUIBI CTPATETHHA.

V-YK-1 VYmers: npuMeHATb METOJWKH IIOMCKa, cOopa Hu 00pabOTKH
nH(popManny; OCYIECTBIATh KPUTHIECKUHA aHAJN3 M CHHTE3 MH(pOpMAaIHH,
TIOTYYCHHOW U3 Pa3HbIX UCTOYHHKOB; ()OPMHUPOBATH CTPATETUIO NCHCTBUN
B-YK-1 Bnanmers: mMeromamu moucka, coopa u 00pabOOTKH, KPHUTHUECKOrdQ
aHaJlM3a W CHHTe3a MH(OPMALMH; METOJWKOM CHCTEMHOI'O IOAXOAa MIJis
pelIeHusl TOCTABJICHHBIX 33/1a4; HaBbIKaMH Pa3paOdOTKU CTpaTeruu ACHCTBUM

VYK-2 CnocobeH ynpaBiiTh NPOEKTOM Ha
BCEX 3Talax ero XM3HEHHOIO IIUKJIA

3-VK-2 3Hatb: KJIaCCHYECKYI0 CTPYKTYpPY MPOEKTa C y4eTOM ONTHMHU3ALUY
pecypcHOro oOecnedyeHusi, CocoObl MPEACTaBICHUS IPOEKTa; KHU3HEHHBIH
LUK IPOEKTA; METObI YIPABICHHUS.

V-VYK-2 Ymers: GopMymupoBaTh eI U 337a4H IPOEKTa, CTPYKTYpHUPOBaThH
JTamsbl MPoLECcca OPraHU3aLMH IPOEKTHON JESITENbHOCTU

B-VK-2 Bnagers: ayeMeHTaMu aHalu3a, IUIAHUPOBAHMSA U OLIEHKH PUCKOB
JUTSl BBIOOpA ONTUMAJIbHON CTPAaTErHH yIPABICHHS IPOEKTOM Ha BCEX JTarax
€ro XXU3HEHHOI0 UKJIA.

IIpodeccuonanbubie komnerennun (I1K)

B COOTBETCTBHUHU C 33JauaMH U 00bEeKTaMu (00JacTIMU 3HaAHHI) MPO(PECCHOHANBHOM eI TeTbHOCTH:

3anaua npodeccuoHAIBLHON O0beKT MU 00J1aCTH Kon u HammeHoBaHMe Kon u HammeHoBaHMe
aesreabHocTH (3I1T) 3HAHUA npodgeccuoHaJbLHOI HHIMKATOPA JOCTUKECHUS
KOMIIeTEeHIHH npodgeccuoHaJbLHOI
KOMIIETCHIIUH

Tun 3aga4u NpogecCUuOHAIbHOM 1esiTeIbHOCTUH: AHAJTUTHYECKU I

MOMUCK, aHaIW3 U OLIEHKA JESITEIbHOCTH IIK-1 Cmnocoben rorosuty 3 —IIK-1 3HaTh MeTOOUKA
WHPOPMANUU JJIs1 TOATOTOBKU W OPTaHU3AIUA, AQHAJUTUYECKUE MaTepHalib]l OLEHKU TEKYLIEro
MIPUHSITHS YIPaBIEHUYECKHUX| XO3SIUCTBYIOLINX TS OIICHKH TEKYIIero (pHMHAHCOBOTO COCTOSHUS
pelieHuit; CyOBEKTOB, UX 3aTpaThl U | (PHHAHCOBOTO COCTOSIHUS] OpTraHU3alMid, MEPOIIPUITUN
HHTEpIpeTaLNs MOJIYYEHHBIX| PE3YJIbTATBhI, OpraHu3aIlUi, MEPONPUATHI B 00JIACTH YKOHOMHYIECCKOMH
pe3yapTaToB M 00OCHOBaHHWE ()YHKIIMOHHPYIOIIUC B 001acTH SKOHOMHYECKOW TOIUTUKHU U MPUHATHS
BEIBOJIOB; TIPOBEJICHUC OICHKHM PBHIHKY, (HUHAHCOBBIC U TTOJIUTUKHU u MPUHATHS] CTPATETHUECKUX pPELeHUI
(G (QEKTHBHOCTH  TPOEKTOB ¢ WH(POPMAIMOHHBIC CTPAaTErMUECKUX PELIEHU Ha Ha MUKPO- U MaKpPOYpPOBHE
Y4eTOM (akTopa MOTOKH, (PUHAHCOBBIE MHKPO- U MAKpOYPOBHE V-IIK-1 YMeTs npuMeHSATh
HEONpeAEIEHHOCTH; MIPOLIECCHI 3HAHUS METOAUK OICHKU
OCYIIECTBJICHUE (hUHAHCOBO- TEKYIIEero GUHAHCOBOTO

SKOHOMHUYECKOI JACATCIBHOCTU B
OpraHn3anuax pasjiIndHbIX (l)OpM

COOCTBEHHOCTH, MIPOBEICHUE
(MHAHCOBBIX pacueToB 17
OCYIIECTBIICHHE (MHAHCOBBIX

OIT epaunﬁ, HUX OLCHKa

COCTOSIHUSI OpTaHU3aLHH,
MEPONPUATHIA B 00JIACTH
SKOHOMHMYECKOH MOIUTUKHU
Y IPUHSITAS
CTPATErUUECKUX peLeHU I
Ha MHUKPO- U MaKpOYpOBHE.

[IpodeccronampHbII B-IIK-1 Bnagers HaBbIKaMu
cranaapt «08.008. BEIOOpA ONTHMATHHOTO
Cneuuanuct g croco0a pereHus
(uHAHCOBOMY (hMHAHCOBO-IKOHOMHUYECKOH
KOHCYJIbTUPOBAHHUIO» 3a1auu, C y4ETOM

HMHTCPCCOB SKOHOMHYCCKUX




CyOBEKTOB, PECYPCHBIX
OrpaHUYCHUIA, BHEITHUX H
BHYTPEHHUX (paKTOPOB Ha
MHKPO- U MAKPOYPOBHE

Tun 32524 npoecCHOHANBLHOM AeATeTbHOCTH: YIIPABJICHYeCKHIA

aHaJIN3 CYIIECTBYIOIUX (OpM
OpraHM3aLMH U ITPOLIECCOB
yIpaBieHusl, pa3paboTka 1
000CHOBaHNE MPEITIOKEHHH 1O
MX COBEPIICHCTBOBAHMIO;
OpraHMU3aLys TBOPYECKUX
KOJUICKTHBOB (KOMAaHI) IS
pelIeHus OpraHU3aluOHHO-
YIIpaBICHYECKUX 33134 U
PYKOBOJICTBO HIMU;

TIOMCK, aHAJIN3 1 OLICHKA
nHpopManuy IS IIOArOTOBKH U
TIPUHSATHSI YIIPABICHICCKUX
PpELLIEeHHUI;

MIPOBEICHUE OLIEHKH

3¢ (HEKTHBHOCTH MIPOCKTOB C
yueroM (hakTopa
HEONpee/ICHHOCTH;

yuyactue B pa3pabOTKe BapHaHTOB
YIIPaBICHYECKUX PEIICHHH,
000CHOBaHMH HX BBIOOpa Ha
OCHOBE KpPUTEPHEB COINAIIEHO-
SKOHOMHUYECKOH 3 PEKTUBHOCTH
C YYETOM PHCKOB U BO3MOXHBIX
COLIMATIbHO-DKOHOMHYECKUX
TIOCJIE/ICTBUI IIPHHUMAEMBIX
pELIEHHIA.

JIeSITENBHOCTD
opraHu3zauui,
XO3AHCTBYIOLIUX
CyOBEKTOB, MX 3aTPaThl U
pe3yabTaTHl,
(YHKIMOHUPYIOLITHE
PBIHKH, (PMHAHCOBBIE U
nH(popMannoHHbIE
TIOTOKH, (pHHAHCOBBIE
IIPOLIECCHI

IK-8 CrocoGeH|
¢dopmupoBats uHpOpManuio,
pa3pabaTeiBaTh  BapUAHTH]

YIPaBICHYECKUX PEIICHU U
00O0CHOBBIBaTh UX BHIOOP HA
OCHOBE KpHUTEPHER
COIUATIbHO-DKOHOMHUYECKO#
3¢ HEeKTUBHOCTH

[IpodeccronampHbII
CTaHIapT «08.018
Crienuauct 1o yIpaBJIeHHI)
puckamu (OTD)»

3-T1K-8 3HaTh METOIBI
KOIIMYECTBEHHOTO U
KaueCTBEHHOTO aHaJH3a IMpu
MIPUHSATHH YIIPABICHICCKUX
pELIeHU; BUIbI
YIPaBICHYCCKUAX PEIICHU,
KpUTEpHUHU BRIOOpa
YIPaBICHYCCKAX PEIICHUN.
V-IIK-8 Y™mers
pa3pabaTsiBaTh
(IpOEeKTHPOBATH) BAPHAHTEHI
YIPaBICHICCKUAX PEIICHHUIA;
000CHOBBIBAThH WX BBIOODP HA
OCHOBE KpUTEPHCB
COIMATBHO-D)KOHOMHIYECKON
3¢ HEKTUBHOCTH.

B-IIK-8 Biagets HaBBIKaMU
CUCTEMaTH3aIiU
nHpopmanny;
MIPOCKTHPOBAHUS
YIPaBICHYCCKUAX PEIICHUN
1 00OCHOBaHUSI UX BBIOOpA
HAa OCHOBE KPHUTEPHUEB
COIHMATBHO-Y)KOHOMHIYECKON
3¢ HEKTUBHOCTH.




IIpodeccuonanbHbie KOMIETEHIIUN BHIMYCKHUKOB (HANPABJIEHHOCTH/ PO WIS/ crienua n3anumn) 1 UHAUKATOPbI UX J0CTHKEHU S

3anaua I1J] O0beKT NJn 00J1aCTh Koa nu HaumeHnoBanue Koa nu HammeHnoBanue OcnoBanue (IIC, ananu3 Koa nu HaumeHnoBanue
3HAHUA npodecCHOHAIBHOI HHIAMKATOPA JOCTHKEHUH OIbITA) OT® (TD)
KOMIIeTeHMH npodecCHOHAIBHOI
KOMIIeTeHUMH
1 2 3 4 5 6
Tun 3ana4n npoecCHOHANBHOM 1eATEIbHOCTH: AHAJIUTHY CCKHIH

ITouck, aHanu3 u oueHka JesTenbHOCTH [IK-11.1Cnocoben 3-[IK-11.1 3mare cnekrp [IpodeccrnonambHEII B/02.7 Ynpasnenue
wHpOpPMAITHN JUTs]l OpraHu3alui, TOTOBHTh  AHAJWTHYCCKHAE COBPEMCHHBIX ()MHAHCOBBHIX| CTaHAAPT «08.03¢ KOMMYyHUKaLUSIMHU
MOATOTOBKM W MPUHATHUS] XO3SHUCTBYIOIIUX MaTepuaNbl  JUISL  OICHKH TMPOAYKTOB W yCIyT; 3TuKY CremmanucT mo padoTe ¢ WHBECTHUIIMOHHOTO IMPOCKTA.
VIIPaBJICHYCCKUAX PEIICHUH; CYOBEKTOB, WX 3aTpaThl ¥ TEKYIIErOo (hmHAHCOBOT'Q JICIIOBOTO OOIIICHNSI; WHBECTHIMOHHBIMU
obpaboTka MAacCHBOB PE€3YJIbTaTHhl, COCTOSIHUM  OpraHu3aluil, OCHOBHBIE (hMHAHCOBBIE MPOCKTAMID)
SKOHOMHUYCCKUX JTaHHBIX B ()YHKIHOHHP YIOIHE MEpONPUATHIA B 00JACTH OpraHHU3aIid
COOTBETCTBUU d pBIHKH, (HWHAHCOBBIC ¥ 3KOHOMHYECKOM 1 mpodheCcCHOHATEHBIX
MOCTaBJICHHOW  3ajadei, WHGOPMAIMOHHBIC MOTOKW, (PMHAHCOBOM TONUTHKH ¥ yYaCTHHUKOB 0aHKOBCKO
aHau3, OIlcHKa, (pMHAHCOBBIC TIPOIICCCHI. MPUHATHS ~ CTPATETMYCCKIX| CHCTEMBI; OOIIHE MPUHIIUIIB]
HUHTEPIIpEeTaLHs peleHuii Ha YPOBHE MU TEXHOJOTHU  MPOJAXK]
MOJIYYEHHBIX PE3yIbTaTOB OpraHu3aluu. METOJIUKY pa3paboTKH
1 00OCHOBaHHE BBIBOJIOB]| (hmHAHCOBOTO TJ1aHa;
NIPOBEICHUE OLICHKY| coJep KaHue
3((HEeKTHBHOCTH TIPOCKTOB HMHBECTULMOHHOTO
c Y4ETOM ¢axropa OpTQEIs U €ro THTTBL
HEOIIPEICIIEHHOCTH; V-IIK-11.1 YMeTs
OCYILECTBICHHUE OCYILECTBIISTH onoop
(huHAHCOBO- (hDMHAHCOBBIX TPOAYKTOB U
SKOHOMHUYECKOH YCIIyT; aHAJIM3UPOBATH
JIeSITEIIBHOCTH B ¢unraHCOBOC TIOJIOKECHHUE
OpraHM3alysIX pPa3u4HbIX KJIMEHTA; pacCUUTHIBATH
thopm COOCTBEHHOCTH,| [ICICBYI0  JTOXOAHOCTH B
MpoBeicHNEe (PUHAHCOBBIX 3aBUCUMOCTH oT]
pacyeToB U (UHAHCOBBIX  TeNMeH |
OCYILECTBICHHUE HavyajabHOI o KalnTaa;
(hMHAHCOBBIX OMEpAIHid, UX IDTAaHAPOBATh,
OLICHKA. MPOrHO3UPOBATH u

OLICHUBATH HU3MEHEHUS]

(mMHAHCOBOI CHUTyanu IpH
TIOJTb30BaHNH (PHAHCOBBIMH

(MHBECTUIIMOHHBIMH)
yCITyramu.

B-TIK-11.1 Bianery
HaBBIKAMH JIEJI0BOrQ




o01IeHns; (uHAHCOBOTO
KOHCYJIbTUPOBAHUS ite
LIHPOKOMY CIICKTDY
(hHAHCOBBIX YCIIyT})
cocTaBjeHUs (DPUHAHCOBOTQ
mwiaHa #u  (HopMHpOBaHHUE

LIENICBOr0 MHBECTHUIIOHHOTO
ropt¢els; NPenoCTaBICHHE
MoTpeOUTENI0  (PMHAHCOBBIX

yoryr — uHpOpManmMu o

COCTOSIHUM M TEPCIEKTHBAX

pBIHKa,  TEHIOCHIMSAX B

W3MEHEHHH KYpPCOB IICHHBIX

Oymar, HMHOCTPaHHO]

BaJIIOTHI, ycIoBHH 1O

0aHKOBCKUM MpPOLYKTaM H

ycayram.
IK-11.2 Crocober 3-T1K-11.2 3naty I[IpodeccronanbHbIi B/02.7. PazpaboTrka
paspaborath  (uHaHCOBBIY NpUHIMIE (opmupoBanus] cranaapt «08.008. ¢uHaHCOBOTO TUIAHA  JUTA
aH 7 KJIWeHTa ¥ CTOMMOCTH JICHEeT Bq Crenmanucr 110 KJIMEHTa U LIEJIEBOT(
LIEJIEBOT0 MHBECTUL[MOHHOIQ BPEMEHH; MIPUHIOMIE] (PUHAHCOBOMY HMHBECTHLIMIOHHOTO
noptdens pacuera TPHUBEACHHOW ¥ KOHCYJIbTHPOBAHHUIO» noptdens

Oymymeit CTOUMOCTH;)

TIPUHINTIBI pacuera

JIOXOQHOCTH AKTHBOB

METOIIBl  TUCKOHTHPOBAHMS]

JICHEKHBIX TIOTOKOB

METOJIBI

MHOTOBapHaHTHOCTH

pacyerToB; OTEYECTBEHHBIC U
MEXIyHapOJIHbIC CTaH/AAPTH]
B obmactn ¢uHAaHCOBOrQ
TUTAHUPOBAHMS; TIPHHIIMIIB]
MopT¢EFHOr0  yIpaBIICHHS]
HMHBECTHPOBAHUEM;
MPUHOMIOBL  COOTHOIICHMS]
pHCKa U TOXOJHOCTH.
V-IIK-11.2
OLICHUBATb
MIpOBEIICHNE
orepauuii;

Ymery
3aTpaThl  HA4
(hMHAHCOBBIX
paccunThIBaTh

BEJIMUUHY noptdens,




JIOCTaTOYHYIO JJIsl TOKPBITHS]
(hMHAHCOBBIX IIETICH, pa3Mep
MHBECTUIMH, HEOOXOJUMEIH
IS JOCTIDKEHHS — IIeJIeH
KJINCHTA, PacCUUTHIBATH
LIEJEBYI0  JIOXOAHOCTh B
3aBHCHMOCTH 0T
(hMHAHCOBBIX neen H
HaYaJIbHOIO KaIlnuTajaj
OIpeaesiTh TIOPS1 10K
MPOBENCHUS  (PIHAHCOBBIX
orepauuil B 3aBUCUMOCTH 0T
BHA (hMHAHCOBBIX
MPOJYKTOB.

B-TIK-11.2 Bianery
HaBBIKAMH COCTaBJICHUS]
HHBECTUIIIOHHOTO
mopTderns; MPOBEJICH
pacyeToB BEJIMYHUHE
mopTdensi, TOCTaTOYHON T
TTOKPBITHS (hHAHCOBEI
Lenei; pacuyera  pasmep
MHBECTHUIUH, HEOOXOIMMOr
IS JOCTIDKCHHS  IeleH
KJIMEHTA; aHaJn3
(hMHAHCOBOTO  TTOJIOKEHU
KJINCHTA, (dhopmupoBaH
(MHAHCOBOrO  IUTaHA W
KpUTEpUEB MOHUTOPHUHT Y
ero BBITTOJTHEHHS
MOHUTOpHUHAra
(hmHAHCOBOTO IUIaHa
onpeaeneHus KpUTEPUEB
3¢ dhexTHBHOCTH
(MHAHCOBOrO  IUTAaHA W

KauecTBa WMHBECTUIIMOHHOIQ
ropT¢elst KIUeHTa.

Tun 3apa4n npoecCHOHANBHOM 1eITeIbHOCTH: OPraHN3ANMOHHO-YIIPABJICHY CKHIH
Anamu3  cymecTByromux JlestensHOCTh IIK-11.4 Crocoben 3-T1K-11.4 3naty [IpodeccronanbHbIi D/02.7 Pa3zpabotka
¢opM  opraHMzanMM W OpPTaHU3ALMMH, pa3pabaTbeiBaTh CTAaHIApPTh| CYIIHOCTB n merons] crangapt «08.018. CTaH/IapTOB OpraHM3all{ U
MIPOLIECCOB  YNPABJICHUS,| XO3IHCTBYIOLIUX OpraHu3aIyn ¥ ynpaBieHUS npoekramu, Crieruanuct 110 METOAMYECKUX U
pa3paboTka u 000CHOBaHME CYOBEKTOB, WX 3aTpaThl ¥ METOAMYECKHX ¥ pYKOBOACTBA M  Jy4IIHNE YNPABJICHHIO PUCKaMM) HOPMAaTHBHBIX JTOKYMEHTOB
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TIPEUTOK CHUI o HX
COBCPIIICHCTBOBAHHIO;
OpTaHu3aIsi TBOPYCCKHUX
KOJIJICKTHBOB (KOMaH]T) JIIs
pernreHus
OpTaHU3AIIOHHO-

VIIpaBJICHYCCKAX 3a7ad U
PYKOBOJICTBO UMH;

MOMCK, aHaIu3 U OICHKA
wHpOpPMAITHN IS
TOATOTOBKA ¥ TIPHHSTHSI
VIIPaBJICHYCCKUX PEIICHHUM;

MIpOBEIICHNE OLICHKH
3((HEeKTUBHOCTH TIPOCKTOB
c Y4ETOM (axTopa
HEONpEeIeICHHOCTH;
ydgacTue B pa3paboTKe
BapUaHTOB

YIpaBIEHYECKUX PELICHHUH,
00ocHOBaHMIT HX BBIOOpA

pe3ynbTaThl,
(yHKIIMOHMpYIOIIHE
pBIHKY, (UHAHCOBBIE W
“H(OpPMAIMOHHBIE MOTOKH,
(buHAHCOBBIC MTPOIIECCHI

HOPMATHBHBIX JOKYMEHTOB
B chepe  obecreueHus
(yHKIIMOHUP OBAHUS u
KOOPIMHAIMN nporecca
YIIPABJICHUS PUCKAMHU

MOPAKTUKU TI0 YHIPaBJIICHUI]

pHucKamuy; JIOKaJIbHBIE
HOpPMaTHBHBIC aKTBbl
OpraHu3ally,
OIPECIAIONINE  OJHUTHKY,
B3aMMOJICHCTBUS cQ
CpencTBaMu MaccoBOM
nHpOopMaIMK W CBs3eH ¢
OOIIIECTBEHHOCTIO; HOPMB]
KOpPIIOPaTHBHOTO
YIIpaBIICHUS u

KOpPIOPAaTHUBHOW KYJIBTYpPHI.

V-IIK-11.-4 Ymery
UAECHTH(HUIHNPOBATH U
OLICHUBATh PHUCKH OOBEKTa
KOHCYJIbTAI[HOHHOT'O
npoekra (Ou3Hec-mporecca
TIPOEKTA, MIPOTPaMMBbl}
TIOIpa3AeICHIs);
(hopMynpoBaTh )

HAa  OCHOBE KpHUTCPHCB aApryMEHTHPOBATh CIIOCOOEI
COIMAITEHO- CHIDKCHHS  PHCKOB s
SKOHOMHUYECKOM TTOBBITIICHUS
3((HEKTHBHOCTH C YYETOM 3¢ dhexTHBHOCTH 00BEKTA
PUCKOB ¥  BO3MOXHBIX KOHCYJIETAITHOHHOTO
COIMAITEHO- TIPOCKTA.
IKOHOMHUUYECKHUX B-TIK-11.-4 Bianery
TTOCTIC/ICTBHIA HaBBIKAMU 000CHOBaHUS
TIPHHAMACMBIX PEIICHUH. MO3UNMKA 1O  BOMIpoOcam
yIIpaBIICHUS pHUCKaMu;]
pa3paboTku,
hopmynrpoBaHUs 7
aApryMCHTHPOBaHUS
CII0COO0B CHI)KEHHSI PUCKOB
JUTS TTOBBITIICHUS
3¢ dhexTHBHOCTH 00BEKTA
KOHCYJIETAITHOHHOT'O
TIPOCKTA.

B chepe obecnicucHus
(yHKIIMOHUP OBAHUS u
KOODPIMHAIMN nporeccy
YIIPABJICHUS PUCKAMHU

Tun 3aga4u npoecCHOHAIBbHOM JeSITeIbHOCTH: HAYYHO-UCCIIeI0BATEIbCKUI

Opranuzanust HpOBeI[eHI/ISII JesTenbHOCTD TIK-11.7 Crmocober 3-TIK-11.7 3mates Teopuiq [IpodeccroHabHBIH B/04.7 Ynpasnenue
HAay4yHbIX  HCCIIEJJOBAaHUIl] OpraHu3aLuii, yOpaBIATh  CpOKaMHM W NpUHATUS — pemeHuid B cranaaptT «08.036 CPOKaMH U KOHTPOIIH
OIIpEJICNICHUE 3aJaHUN A5 XO3SHCTBYIOLIMX OCYILLECTBIISITh KOHTPOIIH paMKax peamzanny Crnenpanuct mo pabore ¢ pealn3anyu
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TPyl ¥ OTACNBHBIX
HCIIONTHUTENCH, BBIOOD
HWHCTPYMEHTapHs

WCCIICIOBaHHM, aHaN3 WX
pe3yibTaToB, coop,
o0paboTka, aHaANM3 |
CHCTEMAaTH3aLus

uHpOpMAIIMK [0  TEME
WCCIICIOBAHMS, MTOATOTOBKA
0030pOB, OTYETOB,
HAyYHBIX [MyOJNUKAIMH 10
TEeMe UCCIIEI0BAHNS;

pa3pabotka Mojerel|
HCCIIEAYEMBIX —IPOLIECCOB,

SBJICHU U  OOBEKTOB,
otHOocsIMXCS K cdepe
poeCCHOHATTEHON
JICATEIIHOCTH, OIICHKA U
HMHTEPIPETALUS
MOJTYYEHHBIX PE3y/IbTATOB;
BBISIBJICHUE U
(hopMmynupoBaHue
AKTYalIbHBIX HAYYHBIX
podIieM

CyOBEKTOB,
pe3ynbTaThl,
(yHKIIMOHMp YOI
pPBIHKH, (UHAHCOBBIE ¥
“H(OpPMAaIMOHHBIE MOTOKH,
(buHAHCOBBIC MTPOIIECCHI

UX 3aTpaTbl U

pcam3anuun
HWHBECTUIIMOHHOI'O IMPOCKTA

HUHBECTUIIMOHHOI'O IMMPOCKTA;

- MECTOAbI YIipaBJICHUS
OPOCKTaMU B paMKax
pcam3anun

MHBECTHIHOHHOIO TIPOEKTA;
- MHCTPYMEHTBI NPOEKTHOI'Q
(uHAHCHPOBaHUS B paMKax

pcam3anun
HWHBCCTUIIUMOHHOI'O IMMPOCKTA,
- MCXaHHU3MBbI 1IQ

HTPUBJICYCHUTO I/IHBCCTI/IIII/IfI
I pa3JIMIHbIX 0Tpacne171
OKOHOMMKH.

V-IIK-11.7 VYMeTH
aHaJIU3UPOBAThH
JIOJITOCPOYHbIE IICIEBEIC
MPOrpaMMbl B pamKkax
peanu3auuu

WHBECTHIIMOHHOTO MPOEKTa;
- COCTaBIIAAITH IUIAHBI PabOT
o MHBECTUIIMOHHOMY|
MIPOEKTY;

- OLICHUBATH
3(h(HEeKTHBHOCTH
HCIIOJIb30BAHKS PECYPCOB 110
WHBECTHUIIUOHHOMY MPOCKTY;

- OpraHH30BHIBATH
TPYIIIOBYIO pabory,
KOMM yHUKALIUH ite

HUHBCCTUIITMOHHOMY ITPOCKTY.

B-TIK-11.7 Bianery
HaBBbIKAMM  -TJITAHUPOBAHUS
CPOKOB " yIpaBJieHUs]

CpPOKaMH HHBECTUI[HOHHOT(
MPOEKTa;
- paspabotkm  pabouero
miaHa-rpaduka  KOHTPOJIS]
WCIIOTHECHUSI  KOHTPAKTHBIX]
00s13aTeNILCTB it
WHBECTHUIIHOHHOMY MPOCKTY;
-OpraHu3aluu
MH(OPMAIIMOHHOTO

HWHBCCTUIIMOHHBIMH
HIPOCKTaAMM»

HUHBECTUIIMOHHOI'O IMPOCKTA

12




BSaPH\/IOHefICTBI/IH 110
HUHBCCTUIIUOHHOMY IIPOCKTY

MCKAY Y4aCTHUKaMH
MIPOCKTA,

- COCTaBJICHHUA OTYCTOB O
xoae pcam3anuu

MHBCCTUIIMOHHOI'O IMPOCKTA.
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4.

CTPYKTYPA U COJAEP)KAHUE YYEBHOM JUCIUILINHBI

HanmenoBanue pa3aesa /TemMbl

Bunsbi yueOHoli padoThI

Ne Ne Mpakt. | 5.
Jlekuuu | 3aHsTHS/ CPC KV IIHiA KCHMUTLHBII
n/n JUCIUILINHBI T c::vmnapbl padorst ::HZ::,M a Cﬁma;
16 16 _ 76 (popma)* (em. m. 5.3)
Cemectp 2
1. MeToanyeckne 0CHOBbI BHYTPH()MPMEHHOT0 IUIAHNPOBAHUS
CyIIHOCTh M OCHOBHBIE TIPUHIIUIIBI
1.1 |BHYTpHU(pHPMEHHOTO 1 1 6 YO 5
rtaanpoBanus. [lenenonaranue
12 Buner u Metoab1 BHYTpUDUPMEHHOTO 12 1 ) 8 vO 5
TUTAHUPOBAHUS. Y POBHH TUIAHHUPOBAHUS
13 [TporHo3upoBaHue KaKk HHCTPYMEHT 3.4 ) ) 10 CP3 5
TUTAHUPOBAHUS
2. CuctemMa BHYTPH(PUPMEHHOT0 NJIAHUPOBAHUS HA NMPeINPUITUH
21 HopmarusHas u pacyeTHO- 5 ) 8 vO 5
aHaJIMTHYecKas 0asza MIaHupPOBAHUS
2.2 |CTtparernueckoe rjiaHupoBaHUE 6-7 2 2 10 CP3 5
2.3 |TaxkTnyeckoe MIaHUPOBAHUE 8-9 1 2 10 CP3 5
2.4 |OnepatuBHOE TUIAHUPOBAHUE 9-10 | 1 2 10 CP3 5
PyGe:xnblii koHTpoab 1| 11 2 Koutp. 3au.
3. DyHKINOHAIbHOE MJIAHUPOBAHUE KAK 3JIEeMEHT BHYTPU(PUPMEHHOT 0 IVIAHMPOBAHUS
31 [Toncucrema pyHKIIMOHATBHBIX 12-13| 4 8 CP3 5
MIPOU3BOJICTBEHHBIX TJIAHOB
39 PuHaHCOBOE IUIAHUPOBAHHUE. 14-15] 2 ) 6 CP3 5
bropkernpoBanue
PyOexHblii KOHTpPOJIb 2| 16 2 KonTp. 3au.
TIpoMeKyTo4Hasi aTTeCTAIHS JK3amMeH 36 50
IMocemaemocTh 5
Hroro: 100

*CokpanieHue HaMMeHOBaHHI (POPM TeKyIero, pyoesKkHoro 1 NpoMe;KyTOYHOT0 KOHTPOJIS

YO -

YCTHBIN omnpoc

KonTp. — xoHTpObHAA paboTa (TeopHs + 3a1adn)

CP3 — nucbMeHHas caMocTosATeNbHas paboTa (3aJaun U KeHChl)

J/3a4/3¢cO — 3x3amMeH/3a4eT/3a4eT C OLEHKOM M Jp.
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4.2. Copepxanne JMCHMILIMHBI, CTPYKTYPHPOBAaHHOE 110 pa3jesaaM (Temam)

JIeKUMOHHBIN KypC

HaumeHoBaHue pa3aesia

Ne Conepxanue
/TeMBbI TUCIHUILINHBI
1. MeToanyeckne 0CHOBbI BHYTPH(HPMEHHOT0 NJIAHUPOBAHUSA
CymHocte ¥ ocHOBHbIe |CyIIHOCTh TUIAHUpPOBAaHWS Ha mnpeanpustuu. Ilpenmer u  00BEKT
[IPUHIIUIIBL n3yueHus. OyHKIUU BHYTPU(DUPMEHHOTO MIaHUPOBAHMSL.
BHYTPU(DPUPMEHHOTO Knaccnueckue npuHIUIBI BHYTPU(DUPMEHHOTO MJIAHUPOBAHUS: €TUHCTBO,
[JIAHUPOBAHUS. HENPEPbIBHOCTh, THOKOCTH, TOUHOCTH, yuyacTHe. CoBpeMeHHbIE TIPUHIIHIIBI
1.1|Llenenonaranue BHYTPU(DHUPMEHHOTO TUIAHUPOBAHUS: MAPKUHAJIBHOCTh, OPUEHTALUS BO

BpeMeHI/I, O6$I33.T€JII:HOCTI:, I.[GJIGHaHpaBJIeHHOCTB,
HSKOHOMHUYHOCTb, UH()OPMATHUBHOCTD.

[lenenonaranue Kak WHCTPYMEHT BHYTPU(UPMEHHOTO IJIAHUPOBAHUS.
Ananms 1ene.

KOMIIIICKCHOCTD,

1.2

Bunel u meToanl
BHYTPpU(PUPMEHHOTO
IJIAHUPOBAHUA. Y POBHU
IJIAaHUPOBAHUS

OcCHOBHBIE METO/Ibl BHYTPHU(PUPMEHHOTO TUIAHUPOBAHMS: IPOTPECCUBHBIH,
peTporpaaHblii, KpyroBol. Buabl IIaHOB: NUPEKTUBHBIC-UHAUKATUBHBIC,

JOJITOCPOYHBIE-CPEAHECPOYHBIE-KPATKOCPOYHBIE; CTpaTeruyecKue-
TaKTU4ECKUe-onepaTuBHble. [Ipeaeis mianupoBaHus.
YpoBHU [JIAHUPOBAHUA: oOmeupMeHHBIiH, XO351CTBCHHBIC

noJipasienenusi, QyHKIIMOHAIbHBIE MOIPa3/ICICHUs.

1.3

[Iporno3upoBanue Kak
MHCTPYMEHT IJIAHUPOBAHUS

Tunel TporHo3upoBaHusl U BUIBl IPOTHO30B. DTambl IPOTHO3UPOBAHMUS.
KonndecTBeHHBIE ¥ KaUECTBEHHBIE METO/IbI IPOTHO3HPOBAHUSI.

2. Cucrema BHYTpH()MPMEHHOI 0 IVIAHUPOBAHHUSI HA NIPEeANPUATHH
HopmarusHas u pacyeTHO- o
2 1| anamuaecxas 6asa CymiHocTs HOpM B HOpMaTUBOB. OCHOBHBIE (DYHKIIMHM HOPMATUBHOM 0a3bl
S~ wtanupoBanus. Knaccuukarus HopM 1 HOPMaTHBOB.
Crparernueckoe CymHOCTh, 3a7auu M 3Tallbl CTPATETMYECKOro IJIAHUPOBAaHUA. AHaIIN3
5 o|[VIaHMPOBAHHE BHYTPEHHUX U BHEIMHUX (DAaKTOPOB CYLIECTBOBAHUS MPEANIPUATHS.
Muccus, 1enu 1 3a1a4i OpraHu3aluu.
[InanupoBaHue cTpaTeruu NPEIIPUITHSL.
23 Taxktnueckoe rianupoBanre |CyIIHOCTh M 33Ja4d TAKTUYECKOTO IaHupoBaHus. [lopsnok pa3paboTku
TAaKTUYECKOTO IJIAHA U €T0 COAEpIKaHHE.
OneparuBHoe utanupoBanue |DakTopsl IIPOU3BOJICTBEHHOTO IJIAaHUPOBAHUS. Crparerun
2.4 IIPOU3BOICTBEHHOIO IIJIAHUPOBAHUSL. Meronuka pa3paboTku
JIbTEPHATUBHBIX IPOU3BOACTBEHHBIX IIJIAHOB.

3. PYHKIHMOHAJILHOE IVIAHMPOBaHNE KAK 3J1eMEeHT BHYTPH(PHPMEHHOI0 NJIAHUPOBAHUSA
IToacucrema [InanupoBaHue NPOM3BOACTBA M peaIU3alUU NPOAYKLHUU: CTPYKTYpa,
(bYHKIIMOHATBHBIX II0KAa3aTeIu U dTalbl IUIAaHUPOBAHMUSL.

IIPOM3BOJICTBEHHBIX MIaHOB  |[lmaHupoBaHue MPONU3BOACTBEHHBIX MOIITHOCTEN U X UCIOJIb30BaHUE.
31 [TnanupoBaHue MaTepHaIbHO-TEXHUYECKOTO 00eCeuyeH s TIPOU3BO/ICTBA:
' olpeneNeHue noTpedHOCTeH B MaTepuanbHbIX pecypcax,
IIPOU3BOJICTBEHHBIX 3amacax, IepcoHale.
[InanupoBanue  ceOECTOMMOCTH, TNPUOBUIM M PEHTA0ETBHOCTH
IIPOU3BOJICTBA.
®dunancoBoe miuaHupoBanue. |CylHOCTb, MPUHIMIIBI U METOAbI (PUHAHCOBOTO ITAHUPOBAHUSL.
39 bromxeTupoBanue brojpketnpoBanue Kak HMHCTPYMEHT (DMHAHCOBOTO  IIAHMPOBAHUS.

[Tpouemypsl pazpaboTku OFOIKETOB. AHAIN3 U KOHTPOJb PE3yIbTaTOB Ha

OCHOBE THOKHX OFOIKETOB.
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IIpakTnyeckne/ceMuHapCKHE 3aHATHSA

HaumeHoBaHue pasaesia
/TeMbl JUCIHUILINHEI

Conepxanue

Metoanveckne 0CHOBbI BHYTPH(HPMEHHOI0 VIAHUPOBAHUSA

1.1

CymHOCTh ¥  OCHOBHBIE
TIPUHITATIBI
BHYTpU(PHUPMEHHOTO
TUTAHUPOBAHUSL.
Llenenonaranue

1.2

Bunel u MmeToanl
BHYTPpU(PUPMEHHOTO
IJIAHUPOBAHUA. Y POBHU
IJIAaHUPOBAHUS

Onpenenenne  Mecrta IUIAHUPOBAHUS B CHCTEME  YIIPaBIICHUS
X035UCTBYIOLIUM CYOBEKTOM. O6ocHOBaHMe HE0O0X0IMMOCTH
IUIAHUPOBAHUS  JJII  yCTOMYMBOIO  SKOHOMHYECKOTO  pOCTa  Ha
npeanpustTun. V3zyueHue (yHKIHMA NIaHUPOBAHUS M BBIABICHHUE HUX
B3aUMO3aBUCUMOCTEN.

W3yueHne KiIacCHYECKHX TMPHUHIMIIOB IUIAHUPOBAHUS M BBISBICHHE
B3aMMOCBS3€il MEXAy HHMH. AHAIU3 COBPEMEHHBIX MPUHIUIIOB
TUTAHUPOBAHUS, BBISBICHUE B3aUMOCBSI3€H MEXIy HUMHU U UX CBS3H C
KJIACCUYECKUMHU MPUHIIUTIAMH.

PaccmoTpenne HE0OOXOMMOCTH KaXKAOTO M3 MPUHIIMIIOB B OTAEIBHOCTH
M CHUCTeMbl TPUHLMUIOB B 1EJIOM Ha TMPAKTUYECKHX MpHUMepax
XO3AWCTBOBaHUSI  CyObEKTOB  pa3HbIX (GOopM  COOCTBEHHOCTH U
OpraHu3aIMOHHO-TIPABOBBIX (POPM.

[lenenonaranue Kak OCHOBA TIPaMOTHOIO IUIAHUPOBAHUA. MeTo/bl
uenenonaranus: SMART, «uenu-cpeacrsay, GROW, MBO, BSC u ux
npUMeHeHHe Ha mnpakTuke. OCHOBHBIE OIIMOKH, COBEpIIAEMBbIC IPH
IeJICTIOJIaraH U H.

AHanmu3 MeToJ0B BHYTPHU(PHUPMEHHOTO IUIAHUPOBAHMS, BBISABICHHUE HX
JOCTOMHCTB U HEJOCTAaTKOB.

[IpuMeHeHre pa3NUYHBIX BUAOB IUIAHOB B PA3IMYHBIX MPAKTUYECKUX
CUTYalUSsX.

Onpenenenne IIPEZIEIOB IUTAHUPOBAHUS  JUIA KOHKPETHOTO
X034HCTBYIONIET0 CYOBEKTa U CI0cOObl MUHIUMM3ALIUU UX BO3/ICHCTBHSL.

1.3

[Iporno3upoBanue Kak
MHCTPYMEHT IJIAHUPOBAHUS

B3auMOCBs3b NPOTHO3MPOBAaHMS M IUIAaHMpOBaHuUA. lMcnonb3oBaHHE
IIPOTHO30B TPU  COCTaBJIEHUM IUIAHOB. KauecTBEHHbIE METO[bI
IIPOTHO3UPOBAHUS U HUX IPUMEHEHHE B KOHKDPETHBIX IPAKTHYECKUX
CUTyalUsiX (IKCIepTHbIe MeToAbl, MeToa Jlenbdu, aHanu3 CIeHapHEB,
PBIHOYHBIE UCCIEA0BAHUS U ONIPOCHI, HCTOPUUYECKUI aHAIIN3).
KonnuecTBeHHbIE METOJbI IMPOTHO3MPOBAHUS M HUX NPUMEHEHHE B
KOHKPETHBIX INPAaKTHUYECKUX CUTyalMsX (aHalu3 BPEMEHHBIX PSIOB,
PErpecCUOHHBIN aHANIN3, CKOJIB3AIIAsT CPEIHSI).

Kak BbIOpaTh METO]] MPOrHOZUPOBAHUSL.

CucremMa

BHYTPU(HPMEHHOT0 NIAHNPOBAHHUS HA MPeNPHUATHH

2.1

HopmarusHas u pacyeTHO-
aHaJMTHYeCKas 0a3a
IJIAaHUPOBAHUS

[TonsiTus «HOPMAY, KHOPMATHB» M MX B3auMOCBs3b. Cdepa npuMeHEeHUs
HOPM M HOPMAaTUBOB IIpU IUIAHUPOBAHUM XO3SAMCTBEHHOM NEATEIBLHOCTU
npeanpustus. Krnaccupukanuss HOPM W HOPMATHBOB 10 PA3JIMYHBIM
IIpU3HAKaM: II0 BHUAAM pECypCcoB, IO CTagusM IIPOU3BOACTBA, II0
BBIMOJIHAEMBIM ~ (DyHKIMSM, TIO BpeMEHH JACHCTBHUs, 10 cdepe
pacrpocTpaHeHusl, 10 METOIaM YCTaHOBJICHHUS, 10 (hopMe BbIpakeHus, IO
CTENEHU JeTaJIM3alHUM, [0 YUCICHHBIM 3HAYCHUSAM, II0 LEIEBOMY
Ha3HA4YeHUI0. MeTo bl pa3paboTKH HOPM M HOPMAaTHBOB.

2.2

Crparernueckoe
IJIaHUPOBAHUC

Keiic «CrtpaTternueckoe IIJIJAHUPOBAHUE JUTSL KOHKPETHOI'O
X03gicTBYIONIEro CcyobekTa». OCHOBHBIE YacTH: KpaTKOE OIHMCAHUE
OCHOBHBIX XapaKTEPUCTUK (OpraHM3allMOHHO-TIpaBOBas Qopma, chepa
JESTEIbHOCTH, YWUCICHHOCTh II€PCOHANa) MPEANPUATUS, MHUCCUA U
LIEHHOCTh KOMIIAHMM, KOHKYpPEeHTHbIM aHamu3, SWOT-anamus, menu,
BbIOOp cTpaTteruu (ucnonb3ys matpuily McKinsey, matpuiy Ancododa,
Marpuily boctoHckoit  koHcanTHHroBod — rpymmbl). HccnepoBaTh
IIPEUMYIIECTBA OCYLIECTBIEHHUS] CTPATETMUYECKOr0 IUIAHUPOBAHUS JUIS
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npennpusaTusa. Pa30op OCHOBHBIX OIIMOOK TPU  OCYIIECTBICHHUH
CTPaTErMYeCKOTO TUIAHUPOBAHMUS.

2.3

TakTrueckoe TakTuyeckuii IJIaH KAk  JeTaju3auus  CTPAaTEeruyecKoro  IUIaHa
MJIAHUPOBAHUE opranuzanuu. [IponoipkeHne perieHus Kekca, Ha4yaToro Juisi TeMbl 2.2.
Pa3paboTka TakTMUeCKOTo IUIaHA TO CJEIYIOIIEH CcXeMe: MOCTaHOBKa
TaKTUYECKUX MeJed M 3amad, pa3paboTKa TAKTHUECKUX MEPOTPUATUI
(KOHKpeTHbIE JCUCTBUSL Uil JOCTMOKEHUSI TaKTUYECKHX LeNed, ¢
ONpe/IeIEHUEM OTBETCTBEHHBIX JIUIl U CPOKOB), IUIAHUPOBAHUE PECYPCOB
JUISL pealu3alii TAKTUYECKUX MepornpusiTuid. OCHOBHBIE TAKTHYECKUE
TUTaHbL: (DMHAHCHI, TPOU3BOJICTBEHHAS POTPAMMa, 3aKyIKH, COBIT, KaJpHhI.
Pa3bop OCHOBHBIX OMIMOOK TMpPH OCYLIECTBIEHHUH TaKTHYECKOTO
TJIAHUPOBAHUSL.

2.4

OmnepatuBHOE OneparuBHbIE IUIAHBl KaK  JeTalM3alds  TaKTHYECKOro  IUIaHA.
IIJIAHUPOBaHUE IIponomxenue pemeHus Kelca, Havatoro g Tem 2.2 u  2.3.
KanengapHoe IulaHUpoBaHME, JUcHeTdepu3alms. BpiOop cuctemsl
OTIEPaTUBHOTO TUTAHUPOBAHUS (moperanbHasi, no3axasHasi,
MOKOMIUIEKTHAsi, MO Takry). Pa300op OCHOBHBIX OIIMOOK IpH
OCYIIECTBJICHHH OTIEPATUBHOTO IJIAHUPOBAHUSI.

KoHTpoabs ypoBHS OCBOEHHMsI CTyAEHTaMU MaTepuaja U3 pasfeinoB 1 u 2

Py0exHblii KOHTPOJIb 1
JUCIHUITIINHBI.

QDYHKIMOHAJbHOE IVIAHMPOBAHUE KAK 3JIeMEHT BHYTPH(PHPMEHHOr0 NJIAHMPOBAHHUS

Tloncucrema
HSyquHe METOOAUK COCTABJICHHUA W AaHaAJIMU3 IIJIaHOB KOHKpCTHLIX

3.1\ GynumoHaTBHBIX 0351HC CyOBEKTO OM3BOJICTBA eanmnsa
XO35HCTB 1704 'BCKTOB: NPOU3BOJCTBA U U3aIMH TIPO U
POM3BO/ICTBEHHBIX IIJIAHOB yror Y POM3BOL P ! POLYKIUTH,
DIHAICOBOG NPOM3BOJICTBEHHBIX  MOIIHOCTEH,  MaTepHaIbHO-IPOU3BOJICTBEHHOTO
oOecrieyeHus, ceO0eCTOMMOCTH U (MHAHCOBBIX pE3yabTaToB. M3yuyeHue
3.2 |nnaHupoBaHue. .
TUTIOBOM CTPYKTYpBI O0JDKETA.
bropkerupoBanue

KoHTpons ypoBHS OCBOEHMS CTyAE€HTaMH Marepuana W3 pasgena 3

Py0exHblii KOHTPOJIb 2
JUCHUITIINHBI.

4.3. IlepeyeHb y4eOHO-METOANYECKOr0 o0ecneYyeHHs IsI CAMOCTOSATeJIbLHOM padoThI CTY1eHTOB

[Ipu wm3yyenun aucUUIUIMHBI «BHYTpU(pHpPMEHHOE MJIAHHUPOBAHUE) HCIOJIB3YIOTCS CIEIYIOUIHIe

BHJIbI CaMOCTOSITECIIbHOM paGOTLI CTYACHTOB!:

CaMOCTOSITENIBHBIN TOWCK WH(GOPMAallMd B PA3NWYHBIX HCTOYHUKAX (JIUTEparypa, SICKTPOHHBIC
pecypchl) O U3y4aeMbIM TeMaM Kypca;

O3HAKOMJICHHE M KPUTHYSCKUU aHaM3 TOJIYyYeHHOW WHQOpPMAIMM C MEeJIbI0 IMOATOTOBKH K
CEMUHAPCKUM 3aHSITHSIM;

MOATOTOBKA K BBINOJHEHUIO KOHTPOJIBHBIX pPAabOT (PYOCKHBI KOHTPOJL) W MPOMEKYTOUHOM
aTTecTaluu (3K3aMeH).

Y4uebHO-MeToAnYecKre ocoous:

[To3gusaxkoB B.Sl. BuyrpudupmeHHOE NJIaHMpOBAaHUE: YUYEOHHUK U MPAKTHKYM JUIsI BY30B/ IOJX
penakuueir C. H. Kykymkuna, B. f. [lo3guskoBa, E. C. BacunbeBoit — MockBa: W3naTenscTBo
FOpaiir, 2024. — 344 c.

ConoBbéBa, 0. B. Bayrpudupmennoe mianupoBanue : yuedHoe nocobue / 0. B. Conosnéna, M. B.

Yepuses — Mocksa : M3narenbcko-Topropas koprnopamus «/lamkos u K, 2023. — 210 c.
p p prop
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3. CrpenkxoBa, JI.B. Buyrpudupmennoe mnanupoBanue: y4ded. mocobue / FO.A. Maxkymesa; JI.B.
CrpenkoBa — Mocksa: FOHUTHU-/IAHA, 2015. — 368 c.
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5. OIEHOYHBIE CPEJACTBA JJIA TEKYIIEI'O KOHTPOJIA YCIIEBAEMOCTMN,
MPOMEXYTOYHOM ATTECTAIIUMA IO UTOT'AM OCBOEHU S TUCIATLIIAHBI
@oH/ OLIEHOYHBIX CPEACTB IO JUCLUUIUIMHE O00ECTeYMBACT MPOBEPKY OCBOCHHUS IUIAHHUPYEMBIX
pe3ynbTaToB 0OydeHHs (KOMIETEHIMH M MX HHIMKATOPOB) IMOCPEACTBOM MEPOMPUATHI TEKYIIEro,
PYOEKHOTO U IPOMEXYTOYHOTO KOHTPOJIS 10 TUCIUTUIHHE.
5.1. ITacnopT (poHIA OLIEHOYHBIX CPEACTB MO JMCHUIIHHE
CBsa3p  Mexay (opMupyeMbIMH KOMIETEHIMAMH U (OpMaMHd KOHTPOJS HMX OCBOCHUSA

IpeCTaBJeHa B Cleylomen Tadnuue:

Texkymmit
Pasznen Tembl 3ansATHI Komnerennus NHaukaTopbl 0CBOCHUA KOHTPOJIb,
Heest
Cemectp 2
1.1. CymHoCTb u
OCHOBHBIE PUHITUIIBI
BHYTPpU(PUPMEHHOTO vO, 2
TUTAHUPOBAHUSL.
Pasnen Llenenonaranue IIK-11.4; 3-I1K-11.4; 3-I11K-11.7
1 1.2.Bunsl 1 MeTOabI TIK-11.7
BHYTPU(PUPMEHHOTO
YO, 2
IJIAHUPOBAHUA. Y POBHU
TUTAHUPOBAHUS
1.3.Ilporno3upoBanue Kak CP3, 4
WHCTPYMEHT IUIAHUPOBAHUS
2.1.HopmaTtuBHas u
pacyYETHO-aHAITUTHYECKAS 3-VK-1; V-VK-1; B-VK-1; | YO, 5
0a3a MmIaHuPOBAHUS VK-1, VK-2, TIK-1, 3-VK-2; V-VK-2; B-YK-2;
2.2.Ctpareruueckoe 3-I1K-1; V-IIK-1; B-TIIK-1;
Paznen IIK-8, TIK-11.1; CP3, 7
5 IJIAHUPOBAHUE MK-11.4- TIK-11.7 3-I1K-8; V-IIK-8; B-TIK-8;
2.3. TakTHueckoe ’ V-IIK-11.1; YV-IIK-11.4; B- CP3. 9
IJIAHUPOBAHUE I[IK-11.4; V-1IK-11.7; B- ’
2.4.0nepatuBHOE IK-11.7 CP3, 10
TUTAHHPOBAHUE
3-VK-1; V-VK-1; B-YK-1;
3-YK-2; V-VK-2; B-YVK-2;
VK-1, VK-2, TIK-1, 3-T1IK-1; V-IIK-1; B-TIK-1
. 3-T11K-8; V-TIK-8; B-T1K-8;
Py6exubiii koutposn  [IK-8, TIK-11.1; ) " | Kontp., 11
MK-11.4- TIK-11.7 V-TIIK-11.1; 3-TIK-11.4;
’ V-IIK-11.4; B-TIK-11.4; 3-
IIK-11.7; Y-IIK-11.7; B-
IK-11.7
3.1. Ilogcucrema 3-VK-1; V-VK-1; B-YK-1;
(G YHKIIMOHATBHBIX 3-I1K-1; V-IIK-1; B-IIK-1; | CP3, 15
npon3BoJiIcTBeHHbIX IaHoB | YK-1, TIK-1, TTK-8, 3-I1K-8; V-IIK-8; B-TIK-8;
Pazpen| 3.2. dunancosoe IIK-11.1; IIK-11.2; 3-1IK-11.1; B-IIK-11.1; 3-
3 IJIAHUPOBAaHUE. I[IK-11.4; TIK-11.7 I[IK-11.2; B-IIK-11.2; V-
brompketuposanue I[IK-11.2; V-IIK-11.4; B- | CP3, 15
IIK-11.4; Y-IIK-11.7; B-
IK-11.7
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3-VK-1; V-VK-1; B-YK-1;
3-I1K-1; V-IIK-1; B-TIIK-1;
VK-1, TIK-1, TIK-8, | 3-IIK-8; Y-IIK-8; B-TIK-8; 3-
MK-11.1; TIK-11.2; [K*-11.1; B-IIK*-11.1; 3-
[IK-11.4; TIK-11.7 [K*-11.2; B-TIK*-11.2; V-
[K*-11.2; Y-TIK*-11.4; B-
[IK*-11.4; Y-TIK*-11.7; B-
[K*-11.7

PyOexHbINi KOHTPOJIb| Kontp., 16

3-VK-1; V-VK-1; B-YK-1;
3-YK-2; V-VK-2; B-VK-2;
3-IIK-1; V-IIK-1; B-TIIK-1;
3-T11K-8; V-IIK-8; B-I1K-8;

YRA, YR-2, KL Ty K111 3-TK-11.1; B-

IIpome:kyTOYHAA aTTeCTALMS Hgﬁ_f ’2H§i<1_1111 ’4 IIK-11.1; IIK-11.2; 3- IK3aMeH
H'K’_ll 7 T IIK-11.2; B-IIK-11.2; V-

IIK-11.2; 3-I1K-11.4;
V-1IK-11.4; B-IIK-11.4; 3-
IK-11.7; V-IIK-11.7; B-
I1K-11.7

5.2. TunoBble KOHTPOJILHBIC 3aaHNUSI WJIM HHbIE MATePHAJIbI, He00X0AUMbIe 1151 OLEHKHU 3HAHMN,
YMEHHH, HABBIKOB U (WJIH) ONbITA AeATeJbHOCTH, XapaKTepu3ylolue 3Tanbl ()OpMHUPOBAHUS
KOMIIETeHIIHI1 B Mpolecce 0CBOCHHUsI 00pa30BaTeIbHOI NPOrpaMMbl
5.2.1. OneHo4HBIe CpeaCcTBa A TEKYLIero KOHTPOJIA
5.2.1.1. IlpumepHBIe BONPOCHI VIS YCTHOTO OIPOCca
MecTo mIaHHUPOBAHUS B CUCTEME YIIPABIICHUS XO3SMCTBYIOIIUM CYOBEKTOM.
OyHKIUU [IJIAHUPOBAHUSL.
Krnaccuueckre mpyUHIMIBI IUTAHUPOBAHMUS.
CoBpeMeHHbIE IPUHLUIBI IJIAHUPOBAHUS.
[lenenonaranne Kak OCHOBAa I'PaMOTHOI'O TUIAHUPOBAHMUSI.
OcnoBHble MeToab! Henenonaranus: SMART, «uenu-cpencrsa», GROW, MBO, BSC.
OcHoBHBIE OLTHOKH, COBEpIIIaeMbIE MTPH LEJICNOIaraHuH.

Metoabl BHYTPU(PHUPMEHHOTO TUIAHUPOBAHHS.

A S R S

Bunel nimaHos.

[S—
=]

. IIpenensl muraHupoBaHus.

—
—

. YPOBHHM IUTAHUPOBAHUSL.

[S—
\S]

. Hopmbl 1 HOpMAaTHBBI.

[S—
(98]

. @DyHKIIMU HOPM U HOPMAaTUBOB.

—
AN

. Kinaccuduxanuus HopM 1 HOpMaTHBOB.

[S—
(9]

. Metopl pa3pabOTKu HOPM U HOPMATHUBOB.

5.2.1.2. llpumepHbIe TEMBbI VIS CAMOCTOSTEIbHOU Pa0oTHhI (321241 U KeHChI)
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wohk D=

8.
9.

10.

11.
12.

[Iporuo3upoBaHue U MJIAHUPOBAHUE.

KavecTBeHHBIE METOIbI TPOTHO3UPOBAHMSL.

KonuyecTBeHHBIE METO/IbI TPOTHO3UPOBAHMSL.

Kpurepun Bb160pa METO10B MPOTHO3UPOBAHUS.

Crparernyeckoe ranupoBanre. OCHOBHBIE 3Tallbl COCTABICHHS CTPaTerHuecKoro mnjaana. OCHOBHBIE
METOJbl, HCIIOJIb3YEMbI€ IPH COCTABJICHHHM CTpAaTerH4eckoro IaHa. (OCHOBHBIE OIIMOKH,
COBEpILIaeMbIe MPH CTPATErMYECKOM TUIAHUPOBAHUH.

Taktnueckoe mnuanupoBanue. OCHOBHBIE 3Talbl COCTABICHHS TAKTUYECKOTO IUIaHa. OCHOBHBIE
METO/Ibl, UCHOJIb3yEMbIE NPH COCTABJICHUM TAaKTUYECKOTO I1aHa. OCHOBHBIE OUIMOKH, COBEpIIIaeMbIe
IIPU TAKTHYECKOM TUIAHUPOBAHHH.

OmneparuBHoe TMIaHupoBaHue. OCHOBHBIE 3Tambl COCTABICHHS OINEPAaTUBHOrO IuiaHa. OCHOBHBIE
METO/Ibl, UCTIOJIb3YeMbIE IIPU COCTABICHUH ONEPATUBHOTO Iu1aHa. OCHOBHBIE OIIMOKH, COBEpIIAEMbIC
IIPU OTIEPATUBHOM IUIAHUPOBAHHH.

[TnanupoBaHue MPOU3BOACTBA U PEATH3AMU TPOTYKIIUH.

[TnanupoBaHue MPOU3BOACTBEHHBIX MOILTHOCTEH U MX MCIIOJIb30BAHHE.

[TnanupoBaHue MaTepUAIbLHO-TEXHUYECKOTO 00ecreueH s IPOU3BOICTBA.

[TnanupoBanue ce6eCTOUMOCTH, MPUOBLIN U PEHTA0EIBHOCTH IPOU3BOJICTBA.

bromxer.

5.2.2. OneHo4HBIE CPeCTBA AJI1 PyOesKHOr0 KOHTPOJIsI

5.2.2.1. IlpumepHBIe BONPOCHI VI KOHTPOJIbHON padoThI

Teoperudeckne BONpoChl:

1
2
3
4
5
6.
7
8
9
10.
11.
12.
13.

14.
15.

MecTo mIaHHUPOBAHUS B CUCTEME YIIPABIICHUS XO3SMCTBYIOIIUM CYOBEKTOM.
[Ipenmer u 0OBEKT IIIAHUPOBAHMSL.

OyHKIUU [IJIAHUPOBAHUS.

Krnaccuueckre mpyUHIMIBI IUTAHUPOBAHMUS.
CoBpeMeHHbIE IPUHLUIBI [IJIAHUPOBAHUS.
[lenenosnaranue B MJIaHUPOBAHUU.

OcHOBHBIE METO/bI LIEJETIONAraHUsl.

Metoabl BHYTPU(PHUPMEHHOTO TUIAHUPOBAHHS.
Bunpl nimaHos.

IIpeneins! naHupoOBaHUS.

YpOBHU IIJITaHUPOBAHUSL.

Tumel NpOrHO3UPOBAHUSL.

Oranel IPOrHO3UPOBAHUS.

Hopmel 1 HOpMaTHUBEI.

@yHKIMU HOPM U HOPMAaTUBOB.
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16. Knaccugukaus HOpM 1 HOPMAaTHUBOB.

17. Metoap! pa3pabOTK1 HOPM M HOPMATHBOB.

18. CTpaTeFI/ILIeCKOC, TAKTHUYCCKOC U OIICPATUBHOC INIAHUPOBAHUC: ITIOHATHUSA, 3TAIlbl, B3AUMOCBA3H.

19. bromxerupoBaHue.

Temsbl 3aga4:

1.

2
3.
4
5

8.
9.

IIporHo3upoBaHue U INIAHUPOBAHUE.

KauecTBeHHBIE METO/1bI IPOTHO3UPOBAHUS.

KonunuecTBeHHBIE METOABI IPOTHO3UPOBAHHUS.

Kpurepun Bb160pa METO10B MPOTHO3UPOBAHUSI.

Crparernueckoe miuanupoBanue. OCHOBHBIE ATAlbl COCTABIEHUS CTPATErMuecKoro mniaaHa. OCHOBHBIE
METOJbl, HCIIOJIb3YEMbI€ IPH COCTABJICHHHM CTpAaTerH4yeckoro riaHa. (OCHOBHBIE OIIMOKH,
COBEpILIAEMBIE IIPH CTPATETUYECKOM IIIIAHUPOBAHUH.

TakTnueckoe muanupoBanue. OCHOBHBIE 3Talbl COCTABIEHUS TAaKTUYECKOro IuTaHa. OCHOBHbBIE
METO/Ibl, UCHIOJIb3yEMbIE NPH COCTABJICHUM TAaKTUYECKOTO I1aHa. OCHOBHBIE OUIMOKH, COBEpIIaeMbIe
IIPY TAKTUYECKOM IIJIAHUPOBAHUM.

OneparuBHoe MmiuaHupoBaHue. OCHOBHBIE ATalbl COCTaBIEHHUS ONEPAaTUBHOrO IUI1aHA. OCHOBHBIE
METO/Ibl, UCTIOJIb3YeMbI€ IIPU COCTABICHUH ONEPAaTUBHOTO Iu1aHa. OCHOBHBIE OIIMOKH, COBEpIIAEMbIE
IIPU ONEPATUBHOM ILJIAHUPOBAHUU.

[InanupoBaHue NPOU3BOACTBA U PEATU3ALMY IPOLYKIIUH.

HJIaHI/IpOBaHI/Ie IMPOU3BOJACTBCHHBIX MOI.L[HOCTGﬁ 1 UX UCIIOJIB30BaHUC.

10. [InanupoBaHue MaTEPUANTBHO-TEXHUYECKOTO 00eCrieueH s POU3BO/ICTBA.

11. [InanupoBanue ce6eCTOMMOCTH, TPUOBUIN M PEHTA0ETHHOCTH MTPOU3BO/ICTBA.

12. bromxer.

5.2.3. OneHo4HBbIE CPeCTBa AJIS NPOMEKYTOYHOM aTTeCTANMHA

5.2.3.1 IIpumepHBIe BONPOCHI K IK3aMeHY

1
2
3
4
5
6.
7
8
9
1

CyIIHOCTb TUIAaHUPOBAHUS HA NPEANPUATUH.

OyHKIMY BHYTPUPUPMEHHOTO TUIAHUPOBAHHUS.

Knaccuueckre npuHIUIBI BHYTPU(UPMEHHOTO MJIaHUPOBAHUSL.
CoBpeMeHHbIE TPUHIIMITEI BHYTPU(DPHUPMEHHOTO IJIAHUPOBAHUSL.
Llenenonaranue Kak MHCTPYMEHT BHYTPU(MUPMEHHOTO TUIAHUPOBAHHUSL.
OCHOBHBIE METOIbI BHYTPU(PUPMEHHOTO TUIAHUPOBAHUS.

Bunpl nimaHos.

IIpeneins! naHupoOBaHUS.

YPOBHU IIJTaHUPOBAHUSL.

0. Tunel IPOrHO3UPOBAHUS U BUJIbI IPOTHO30B.
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11.
12.
13.
14.
15.
16.
17.
18.

19.
20.
21.
22.
23.
24.
25.

26.
27.

28.
29.
30.
31.
32.

Oranel IPOrHO3UPOBAHUS.

KonnyecTBeHHBIE METO/IbI TPOTHO3UPOBAHMSL.

KavecTBeHHBIE METO/IbI TPOTHO3UPOBAHHUSL.

CyIHOCTh HOPM ¥ HOPMATHBOB.

OcHoBHBIE (DYHKIIMH HOPMATUBHON 0a3bl MIIAHUPOBAHUSI.

Knaccugukarus HOpMm 1 HOPMAaTHUBOB.

CymHocTs, 3a/1a44 U 3Tanbl CTPATETHYECKOTO MIIaHUPOBAHUSL.

AHanmu3 BHYTPEHHUX M BHEIIHUX (AKTOPOB CYHIECTBOBAHHUS MPEINPUATHS B CTPATErHUECKOM
TUTAHUPOBAHHH.

Muccus, 1Iend U 3a71a4il OpraHu3alyy.

CyIIHOCTh ¥ 3a/1a4i TAKTHYECKOTO TUIAHUPOBAHMSL.

[Topsinok pa3paboTKU TAKTUYECKOTO TJIAHA U €TO COJIepKaHHE.

@daKTopbI MPOU3BOJACTBEHHOTO TUIAHUPOBAHUSI.

Ctparteruu npou3BOJICTBEHHOTO TUTAHUPOBAHMSL.

Metoauka pa3paboTKu aJIbTepHATHBHBIX IPOU3BOJICTBEHHBIX IJIAHOB.

[TnanupoBaHWe MPOU3BOJACTBA M peATM3AlMMU NPOAYKIMH: CTPYKTYpa, MOKa3aTedd W 3Tambl
TUTAHUPOBAHUSL.

[TnanupoBaHue MPOU3BOACTBEHHBIX MOILITHOCTEH U MX MCIIOJIb30BAHHE.

[InanupoBaHne  MaTepUAIBLHO-TEXHHUECKOTO  OOECHeYeHHs  MPOU3BOJCTBA:  OMpEACTICHUE
noTpeOHOCTEl B MaTepUANIbHBIX pecypcax, MPOU3BOACTBEHHBIX 3aIlacax, nepcoHae.

[TnanupoBanue ce6eCTOMMOCTH, MPHOBLIN U PEHTA0EIBHOCTH IPOU3BOJICTBA.

CymHoCTh, IPUHLUIIBI U METO/IbI (PUHAHCOBOTO TUIAHUPOBAHMSL.

BropkeTnpoBanue Kak MHCTPYMEHT (PMHAHCOBOTO IJIAHUPOBAHUSI.

[Tpouemypsl pa3pabOTKH OFOIKETOB.

AHanm3 1 KOHTPOJIb PE3yJIbTaTOB Ha OCHOBE THOKUX OIO/IKETOB.

5.3. lllkanbl oneHKH 00pa30BaTeJIbHBIX JOCTHKEHUH

PeittunroBas OLICHKAa 3HAHUU SIBJISICTCS HHTCIPpAJIbHBIM IOKA3aTCJICM KauCCTBA TCOPCTHYCCKUX U

MPaKTUYCCKUX 3HAHUM U HABBIKOB CTYACHTOB IO JUCHUINIMHC U CKIAAbIBACTCA U3 OLCHOK, IMOJYYCHHBIX B

XO0JC TCKYLICTO KOHTPOJIA U HpOMG)KyTO‘IHOﬁ aTTeCTalluu.

Pe3ynpTaThl TEKyIIEro KOHTPOJIA U MPOMEKYTOYHOM aTTECTAllMy MOJBOAATCS IO IIKasie OaJIbHO-

PEUTHUHIOBOM CUCTEMBI.

[IIkana KaKOOro KOHTPOJIBHOTO MEPONPUSTHS JIEKHUT B Ipenenax oT O 10 YCTaHOBJIEHHOTO

MaKCHMaJILHOTO Oajia BKIIOYHTEIbHO. MTorosas arTecraguAa 110 AUCHHUINUIMHE OLICHUBACTCA IIO 100-

OalIbHOM ILKaJe W TMpelcTaBisieT co0oil cymmy OamnoB, 3apabOTaHHBIX CTYAEHTOM MpPU BBITIOJIHEHUH

3aJJaHuH B paMKax TEKYLIETO U IPOMEXYTOUHOTO KOHTPOJIS.
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Htorosas OICHKA BBICTABJIACTCA B COOTBCTCTBHUHU CO CJIQ,Z[yIOH.[GfI IIKAJIOM:

CymmMa | Onenka mo 4-ex 6amibHOH Onenka | TpeOoBaHUs K yPOBHIO OCBOSHHIO yUEOHON AWCIUIIHHBL
0aJIoB | mKaje ECTS
OneHka «OTIUYHO» BBICTABISACTCSA CTYIACHTY, €CIM OH TIYOOKO H
NPOYHO YCBOMJ MPOrpaMMHBI  MaTepuall, HMCYEPIbIBAIOILE,
90-100 | 5 — «omauunoy A MIOCTIEI0BATENBHO, YETKO U JIOTUYECKH CTPOMHO €ro N3JIaraeT, yMeeT]
TECHO YBS3BIBATH TEOPUIO C MPAKTHKOH, MCHOIB3YeT B OTBETY
MaTepHuaj MOHOTrpa(uIecKol TUTepaTyphl.
85-89 B OrneHka «XOpOIIO» BBICTABIISIETCS CTYAEHTY, €CIIM OH TBEPIO 3HAET
75-84 | 4 — «xopouio» C Matepuai, TpaMOTHO M IO CYILECTBY M3JaraeT ero, He IOIycKas
70-74 D CYILIECTBEHHBIX HETOUHOCTEH B OTBETE Ha BOIPOC.
65-69 OneHka «yJIOBJIETBOPUTENBHO» BBICTABISIETCA CTYACHTY, €CIIH OH
3 UMEeT 3HAaHUS TOJNBKO OCHOBHOI'O MaTepHasia, HO HE YCBOWI €ro
60-64 | «yoosnemsopumennion | E neraneii, AOMycKaeT HETOYHOCTH, HEJOCTATOYHO  NPABMIIbHBIC
(OpPMYTUPOBKH, HAPYLICHHS JIOTHYECKOW IOCIEN0BATENFHOCTH B
W3JI0KEHUH TPOrPaMMHOT0 MaTepHaa.
OneHka  «HEYIOBIETBOPUTENBHO»  BBICTABISCTCA  CTYICHTY,
KOTOpBI HE 3HAeT 3HAYUTENBHONW YacTH MPOrpaMMHOTO MaTepuana,
Humxe |2 1 JOMyCKaeT CyllecTBeHHble ommOKu. Kak mpaBuio, OLEHKA
60 «HEYO0B1eMBOPUMENLHOY «HEYIOBJIETBOPUTENBHO» CTAaBUTCA CTYAECHTaM, KOTOpBIE HE MOTYT

MPOJAODKUATE  OOydueHHe 0e3 JOMOTHUTEIBHBIX 3aHITHH TIQ
COOTBETCTBYIOIIEH AUCIUIUIUHE.
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6. YYEBHO-METOJUYECKOE U UH®OPMAIIMOHHOE OBECIIEYEHUE YYEBFHON
JUCHUIIJIMHBI

OCHOBHAS JIMTEPATYPA:

1. TozagusxoB B.Sl. BHyTpudupMeHHOE IUTaHUpOBaHME: YYEOHMK M TPAKTUKYM I BY30B/ TIOA
penakuueir C. H. Kykymkuna, B. f. [lo3guskoBa, E. C. BacunbeBoit — MockBa: WM3naTenbcTBo
FOpaiir, 2024. — 344 c.

2. ConoBbéBa, 0. B. Buyrpudupmennoe mianuposanue : yueoHoe nmocodue / FO. B. Conosnéna, M. B.
YepusieB — Mocksa : 3narenbcko-Toprosas koprnopanus «Jlamkos u K°», 2023. - 210 c.

3. CrpenkxoBa, JI.B. Buyrpudupmennoe mnanupoBanue: y4ded. mocobme / FHO.A. Maxkymesa; JI.B.
CrpenkoBa — Mocksa: FOHUTHU-/IAHA, 2015. — 368 c.

JOHNOJIHUTEJIBHASA JIMTEPATYPA:

1. byxankoB M.U. BayrpudupmenHoe mimaHnupoBanue: YueO. a1 BY30B IO 3KOHOM. cmem. — M.:
NH®PA-M, 2001. — 400 c.

2. TI'puboB B.JI. DxoHomuka npeanpustus: YueObuuk. [Ipakrukym / B./J.I'pu6os, B.ILIpy3unos — M.:
KYPC: UHOPA-M, 2023. — 448 c.

3. Huxutun C. A. Buyrpudupmennoe rianupoBanue: Yue0. nocooue. — Open: Uzn-so Openl' TV, 2003.
— 104 c.

4. YanmaeBa JI.LA. DxkoHOMHKA OpraHHM3alMy : Y4eOHHK M TPAKTHKYM JUIS BY30B/ TOJ pelakiuei

JI. A. Yanpnaesoii, A. B. [llapkosoii. — M.: M3natensctBo FOpaiit, 2024. — 344 c.

HUHTEPHET-PECYPCBI:

1. Odunmaneueiii caiit Munucrepcra ¢punancoB PO - [DnextponHslil pecypc]. -Pexxum nocryna: http:
//'www.minfin.ru/index.htm

2. Od¢unmanbHelii caliT MUHUCTEPCTBA 3KOHOMUYECKOTO pa3BuTus P® - [DnexTpoHHBIH pecypc]. -
Pexxum noctyna: https://www.economy.gov.ru/

3. Od¢wunmaneueiii caiit CrpaBouHO-IpaBoBON cucTeMbl «l'apaHT» - [DIeKTpoHHBINH pecypc]. - Pexum
nocryma: http: //www.garant.ru/index.htm

4. Od¢unmansueiii caiit CnpaBoyHo-1npaBoBoii cucteMbl «KoucynbranT [1mrocy - [DnekTpoHHbIH pecypce].
- Pexxum nocryna: http://www.consultant.ru

5. Od¢unmnaneubiii caiit @enepaabHON HAJIOTOBOM CITyXObI - [DIEKTpOHHBIN pecypc]. -Pexum mocryma:
https://www.nalog.gov.ru

6. Od¢unmaneupii caiT PenepanbHON CIyKObl TOCYJApCTBEHHON CTATHCTUKU - [ DIEKTPOHHBIN pecypc].

- Pexxum nocryma: https://rosstat.gov.ru
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7. MATEPHUAJIbBHO-TEXHUYECKOE OBECIIEYEHUE YYEBHOMN JUCIHUIIJIMHBI
MartepuanbHO-TEXHUYECKOE OOECcTieueHue BKIOYaeT B cels ayauTopuu, 000pyJIOBaHHBIE
MYJIbTUMEIUIHHBIMU CPECTBAMU OOyICHHUS.
W3noxxkeHne JEKIMOHHOTO MaTepuaia COMPOBOXKAAETCS IEMOHCTpAIEH ClialiioB, TpadUIecKiX U
BHJIeOMAaTepUaAOB. Hanmnyre KOomupoBaaIbHOM U MHOKHUTEIILHOW TEXHHUKH TO3BOJISIET 00ECIEYUTh KaXKI0TO

CTYACHTAa BCEM HGOGXO,Z[I/IMBIM pasaaTOuYHbIM MAaTCPpUATIOM.

8. OBPA3OBATEJIBHBIE TEXHOJIOI'MH
B cootBerctBuu ¢ tpedoBanusmMu OC BO no nanpasienuio 38.04.01 «OxoHOMHKa» peann3anus
KOMIIETEHTHOCTHOTO TMOJXO0/a MpeaycCMaTpuBaeT IIMPOKOE HCHOJIb30BaHWE B y4eOHOM Tpolecce
aKTHBHBIX M HMHTEPAKTUBHBIX (DOpPM TPOBEJCHUS 3aHATHHA B COUYETAHMM C BHEAYAUTOPHOM pPabOTOi C
1eNbl0 (POPMUPOBAHMS U PAa3BUTHUS MPO(ECCHOHATBHBIX HABBIKOB CTYAEHTOB. B paMkax yueOHOTO Kypca
CTYZIEHTHI paboTalOT ¢ JEKIMUIMHU, PEKOMEHJIOBAHHOM JIMTEPATypOii, TOTOBITCS K dK3aMeHy. B mporecce
MOJITOTOBKH CTYJEHTHI UCTIONB3YIOT Takue MHTepHeT-UCTOUHNKN HH(pOpMAIMHU, KaK O(UIIHATBHBIC CAUTHI

3aKOHOJATEIIbHBIX U KOHTPOJIMPYIOIIUX OPTaHOB BIIACTH.
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9. METOANYECKHUE PEKOMEHJAILIUU CTYAEHTAM I10 OPTAHU3AIIUU
N3YUYEHUS JUCHUIIJINHBI

B mpomecce OCBOGHHS IUCHMIUIMHBI CTYACHTY HEOOXOIMMO IOCETUTh BCE BHJBI 3aHATHIH,
MpeIyCMOTPEHHbIE paboyeil mporpaMMoil JUCHUILIMHBL ¥ BBIMOJTHUTH 3aJaHus, NpejiaracMble
MPEIo/1aBaTeNIeM JIJIsl YCIICIIHOTO OCBOCHUS AUCIUTLITUHBI.

[Ipy MOArOTOBKE K JEKIMM HEOOXOAMMO TpPOAyMaTb MECTO TEMbl B Kypce, €€ CBS3b C
OPEBIAYIIAM M YK€ HW3YYECHHBIM MaTepUaliOM, O3HAKOMHUTCS C PEKOMEHIYEeMBbIMH HCTOYHHKAMH
uHpopmanuu. [locrne neKnuM cieayeT HM3yYyUTh 3aKOHCIEKTUPOBAHHBIE MaTepHalbl, MpopadoTaTh
OCHOBHBIC TMOHATHUS, PEUIMTh 337a4d (€CIM OHH MPEIyCMOTPEHbI) M BHIPAOOTATH YIpaBIEHYECKUE
pereHus.

B xozme moAroToBKM K MPaKTUYECKOMY 3aHATUIO HEOOXOIMMO IMPOYUTATh KOHCIIEKT JIEKLUH,
M3YYUTh UCTOYHUKK MH(OPMAIIUU, BBHITIOJHUTH BhIIAHHBIC TperoaaBareieM 3anaHus. [Ipu 3Tom ydecTth
PEKOMEH/IAllMKU TIperoiaBaTensi u TpeOoBaHus nmporpammbl. JlopabaTeiBaTh CBOM KOHCIIEKT JICKIUH, JeNast
B HEM COOTBETCTBYIOUIME JOTIOJHUTENbHBIC 3amucH. JKenarenbHO NpH TMOATOTOBKE K IMPaKTHYECKUM
3aHATUSAM 110 JUCIHIUIMHE OJHOBPEMEHHO HCIOJb30BaTh HECKOJIBKO HCTOYHHMKOB, PACKPBIBAIOIIUX
3aJjaHHble BOMPOCHL. [Ipy MOArOTOBKE K MPAKTUYECKOMY 3aHITHUIO CIIEAYeT MOJrOTOBUTH TE3UCHI JJIS
BBICTYIIJICHUH TIO BCEM Y4E€OHBIM BOIIPOCAM, BHITHOCUMBIM Ha MPaKTUKY. COCTaBUTH IJIAH-KOHCIIEKT CBOETO
BbICTyIJIeHHs. llpoaymare mpumepbl ¢ ILEabl0 00ecreueHUs TEeCHOH CBSI3M M3Y4aeMOW TEOpUU C
IIPAKTUKOM.

B cooTBeTCTBUM CO CTPYKTYpOH MUCLMIUIMHBI MpeularaeTcsi 0coboe BHUMaHHe OOpaTUTh Ha TO,
YTO HEOOXOIMMO HE TOJILKO MIOHUMATh 3HAYEHUSI SKOHOMUYECKUX TEPMHUHOB, HO U BBISBIIATH B3aUMOCBSI3U
MEXJly HUMH, a TaKXke Mpeularat 000CHOBAHHBIE SKOHOMHUYECKHE PEIICHHUS M0 pe3yibTaTaM aHalu3a
CHUTYalllu, KOTOpbIE OyIyT CIOCOOCTBOBATH ONMTUMH3AINH JESITEIHHOCTH X0O3SICTBYIOIIETO CYyOBEKTa.

Paboma ¢ numepamypou. Bero nutepatypy MOXKHO pa3feluTh Ha yueOHYI (yueOHUKH, ydeOHbIe
nocodusi, y4eOHO-METOAMYECKHE KOMILIEKChI), oduimanbuble wu3fganus (3axoHbl, [locTaHoBIEHUS,
I'OCTp#l1 u T1.11.), cipaBOYHYIO (CIIPAaBOYHUKH, CIIOBAPH, SHIIUKIONEANH U T.I1.), IEPUOANYECKYIO (Hay4HbIE
KypHaJIbl, KaTaJIOTH U T.I1L.).

W3yueHne OUCHMIUIMHBI CelyeT HauyMHaTh C Y4eOHMKA, MOCKOJbKY y4eOHHMK — 3TO KHHra, B
KOTOPOH M3JI0KEHBI OCHOBBI HAYYHBIX 3HAHUHU T10 OIPEIeIECHHOMY MPEIMETY B COOTBETCTBUH C IIETSIMH U
3ajauaMy 00y4eHUs], YCTaHOBIIEHHBIMH ITPOTPaMMOH.

BaxHoe 3HaueHWe B HacTofAlIee BpeMsi MPHUOOpETaeT yMEHHE CTyAeHTa paboTaTb C HOBBIMH
MH(POPMAIIMOHHBIMM  TEXHOJIOTHSIMUA, a TaKKe C DIEKTPOHHBIMH 0O0pa30BaTENbHBIMU pPECcypcaMu.
WNudopmaniioHHbIE TEXHOJIOTUH IPUMEHSIOTCS B CISIYIOIIUX HAPABICHUAX:

e odopmiieHHE y4eOHBIX U HAYYHBIX padoT (HOKIAI0B, BEICTYIUICHUN HA CEMUHApaX, Mpe3eHTaLui);
® JIEMOHCTpAIUs AUJAKTUISCKUX MATEPHUATIOB C HCIIOJIH30BAHHEM MYIbTUMEIUIMHBIX TEXHOJIOTHIA;

® HCHOJB30BaHUE IEKTPOHHOI 0Opa3oBarenbHOil cpensl Cap®@TU HUAY MUDU;
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® UCHOJBb30BaHHWE HMH(POPMAITMOHHO-CIIPABOYHOTO OOECIIEYEeHUs, TAKOTO Kak: OHJIAWH CJIOBapH,
CIIPaBOYHUKH;
® UCHOJBb30BAaHHWE CHEIMATM3HPOBAHHBIX CIPABOYHBIX CHCTEM  (DJIEKTPOHHBIX Y4EOHHKOB),
KOJUIEKIUH WILTIOCTpAIii U (oTOM300pakeHuH;
e OpraHM3anys B3auMOJCHCTBUSA C 00YYAIOIIMMHUCS TTOCPEICTBOM JICKTPOHHOM MOYTHI.
Obecnieuenre 00Opa30BaHUs JIUI] C OTPAHUYCHHBIMU BO3MOXKHOCTSIMH 37I0POBbSI TIPU peaTH3aliu
IUCUUIUIMHBL «BHYTpHU(HUpPMEHHOE TIAHUPOBAHUE» MOXET OCYIIECTBIISATH B aJallTUPOBAHHOM BHJE C
y4eToM CHenu(UKH OCBOEHUS M JAWJAKTHYECKMX TpeOOBaHUM, WCXOAS W3 HWHIUBUAYAIBHBIX

BO3MO>KHOCTEH IO JINYHOMY 3asIBJICHUIO CTY/ICHTA.
[Iporpamma cocraBieHa B cooTBerctBUM C TpeboBanusmu OC BO HUAY MUDU «k

00s13aTeIbHOMY MHUHUMYMY COJEp)KaHHS OCHOBHOM 00pa3oBaTeNbHOM MPOrpamMMbl IO HAIMpPaBJICHUIO

38.04.01 «9KOHOMHUKAY.
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