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roJ.

3asenytromuii kapeapoit DTDubY, k.3.H., ToLIEHT I'./1. bensea
[Iporpamma nepeyrBepxaeHa Ha 202 /202 y4eGHBIN r0J] ¢ U3BMEHEHUSIMHU B COOTBETCTBHH C
CEeMECTPOBBIMU YUeOHBIMU IIAaHAMHU akajeMudeckux rpymnn MO na 202 /202 y4eOHBIH
TO/I.

3aseayromuii kadenpoit dTDOubY, k.3.H., TO1IEHT I''JI. bemsieBa
[Iporpamma nepeyrBepxaena Ha 202 /202 y4eGHBIN r0J] ¢ U3BMEHEHUSMHU B COOTBETCTBHH C
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AHHOTALUSA

VYuebHast aucuuiuinHa «BHyTpudUpMEeHHOE TUIAaHMPOBAaHWE» BXOIUT B BapUATHUBHYIO YacThb
oOpa3oBaTeNbHON MpOTrpaMMbl MarucTpatypel no HampasiaeHuio 38.04.01 «DOxoHommuka» mpoduib
noAroToBku «DHUHAHCH OpraHU3alum».

W3ydenne AMCIUIUIMHBI CIIOCOOCTBYET YIIIyOJ€HHOMY IMOHMMAHHIO 3KOHOMHYECKHX OCHOB
(YHKIMOHUPOBAHUS TPEANPUATHS B 00JacTH IUIAHUPOBAHUS JEATENbHOCTH. PaccmarpuBaroTcs
BOIPOCHI, MO3BOJSIONME CHOPMUPOBATH CIEIYIOIINE KOMIETCHIUHA y OOYYalolINXCs CBS3aHHBIE C
BOIIPOCAMHM  CTPATErMYECKOro, TaKTUYECKOTO U OMNEPAaTUBHOTO IUIAHUPOBAHMS AESTEIbHOCTU
npeanpusitus: yauBepcainbuble YK-1, YK-2; npodeccnonansupie I1K-1, TIK-8, ITK-11.1, TTIK-11.2,
IK-11.4, [IK-11.7.

Pabouvast mporpamMmMa colep>KUT ONMKUCAHHE OCHOBHBIX BHJIOB YYEOHBIX 3aHATUH (JIEKLMOHHBIEC U
MPAKTUYECKHE 3aHITHS, CAMOCTOSITENIbHAS paboTa), a TaKkKe MPOBOJUMBIX BHIOB KOHTPOJIS: TEKYIIUN
KOHTpPOJb B (hOpME YCTHBIX OMPOCOB, CUTYAlIMOHHBIX 33/1a4 U KEHCOB U MPOMEXKYTOUHBIH KOHTPOJIb B

dbopMe rK3aMeHa.

1. IEJIN Y 3AJTIAYA OCBOEHUSA YYEFHOM JJUCHUTIJIMHBI
[lenpto  guctumauHel  «BHyTpudupMeHHOe miaHUpOBaHUE» sBiseTcs (OPMUPOBAHUE
KOMIIETEHIIMM y OyAylHMX CHEeNMaJiCcTOB B BOINPOCaX TI'PAaMOTHOTO IPHUMEHEHHs MEXaHHU3MOB
IUTAHUPOBAHUS Pa3IMYHbIX HAIIPaBJICHUN AESITEIbHOCTH NPEANPUITHS HAa IPAKTHKE.
3amayaMu IUCLUUIUIMHBI SIBISIOTCA OBJajieHue (yHIaMEHTalIbHBIMU 3HAHUAMHM B 00JacTu
IJJAHUPOBAHUS JEATEIBHOCTH MNPEANPUATHSA; HM3YYEHHE pa3IMYHbIX METOAUK IUIAHWPOBAaHHSA B
Pa3NUYHBIX BPEMEHHBIX TOPU30HTAX; IIOJYYE€HHE HABBIKOB B BBHIOOPE ONTHMAIBHOM METOIUKHU

IJIaHUPOBAHUS B 3aBUCUMOCTHU OT CHCI_[I/I(bI/IKI/I n3ydyacmMoro CY6I:€KT3.

2. MECTO YYEBHOM JAUCHUILIMHBI B CTPYKTYPE OOII BO

Jucuummna «BHYyTpuHUpMEHHOE IMJIaHUPOBAHUE» OTHOCUTCS K JUCLUUIUIMHAM IO BBIOODPY
BapUaTUBHOU yacTu pabouero yyeOHoro miuaHa mo HampasieHuio 38.04.01 «OxoHomMuKay, npoduib
HOAroTOBKH «DUHAHCHI OpraHU3alum».

JUis ycnemHoro OCBOCHMs JUCLHMIUIMHBI «BHYTpHU(pHUpPMEHHOE IIaHMPOBAHUE» HEOOXOAMMBI
KOMIIETEHIIMHM, C(OpPMUPOBAaHHBIE Ha TMpEIbIAyIIeM YpPOBHE 00pa3oBaHUs MpPH  H3YYEHHUH
OOIIEIKOHOMHYECKUX TUCHMIUIMH W JUCHUIUIMH OJI0OKa, B KOTOPOM paccCMaTpUBAIOTCS BOIPOCHI
KOHKPETHOW SKOHOMUKH. B TOM 4ncine HEoOXOAMMBI KOMIIETEHLUH, CGHOPMHUPOBAHHBIE IPH
yri1yOJI€HHOM M3YyYEHHU TaKUX AUCLUIUINH Kak:

- «DKOHOMUKA OpraHU3aIn»;

- «DUHAHCOBBII MOHUTOPUHT U aHTUKPU3UCHBINA KOHTPOJIbY;

- «OKOHOMUYECKas TEOPU,



- «KpaTtkocpouHast (huHAHCOBAs TOJUTHKA OPTAHU3AIHH.

3HaHUSA, YMEHHUS W HAaBBIKU, MOJIYYCHHBIC TMPU HU3YYCHHUH JAUCHUIUIHHBI «BHYyTpuUpMeHHOE
IUTAHUPOBAHKE» TTOMOTYT YCIIEITHOMY OCBOSHHIO AUCIUILINH:

- «BayTpuupMeHHBINH KOHTPOJIbY;

- «/lnarHocTuka u aHanu3 AESTEILHOCTH OPTaHU3aIun»;

- «JlonrocpouHas (huHAHCOBAS MOJUTHKA JACITEILHOCTH OPTaHU3AIIINY;

- KAHTUKPHU3UCHOE YNPABICHUE OPTaHU3ALMEN U YIIPABICHUE PUCKAMU;

- «YnpaBneHue 3aTpataMu U [IeHO00pa30BaHUE B OpraHU3aLUN .



3. ®OPMUPYEMBIE KOMIIETEHIIUN U IIVTAHUPYEMBIE PE3YJIbTATbBI

OBYYEHUA

Osxupaercsi, YTo B pe3yJbTaTe OCBOCHUS TUCHUILTUHBI «BHYTpubupMEHHOE MIIaHUPOBAHUEY

CTYJEHT NMPUOOPETET CIEAYIOIINE KOMIETEHIINN:

Yuusepcaabnbie (YK) / Oomenpodeccuonanbubie komnerenuuu (OIIK):

KOII H HAMMECHOBAaHHE KOMIIETCHIINHA

KOII W HANMCHOBAHHUEC MHANKATOPA TOCTHKCHUA KOMIIETCHIIUN

YK-1 Cnocoben OCYIIECTBIIATH
KPUTHYECKHUH aHam3 MPOOIEMHBIX
CHUTyallMii Ha OCHOBE CHCTEMHOTO IIOAXOJa,
BBIPa0ATHIBATH CTPATETHUIO ICHCTBHIMA

3-YK-1 3nath: CymHOCTh W COAEp)KaHHUE CHCTEMHOTO IIOAX0Na, METOMIbI
aHaiM3a;, METONUKH cOopa ® o00paboTkum uHGDOpMANKMK;, aKTyalbHbBIC
poccuiickue U 3apyOexHble HCTOYHMKM wHpopMmammm B  cdepe
npodeCcCHOHANBHOM NesITeIPHOCTH; IOHATHE U BUABI CTPATETHI.

V-VK-1 VYwMerTh: TpUMEHATh METOJWKH TIOMCKa, cOopa W 00pabOTKH
MH(OpMAaLUK; OCYLIECTBIISATh KPUTHYECKUH aHAJIU3 U CHHTE3 MHpOpMalny,
MOJy4YCHHOW U3 Pa3HbIX HCTOYHHKOB; (OPMHUPOBATH CTPATETUIO JICHCTBHUN
B-YK-1 Bnanmers: meromamu rnoucka, c6opa U 00paOOTKH, KPHUTHYECKOIQ
aHaJIM3a M CUHTE3a MH(OPMAIMH; METOAMKON CHCTEMHOrO MOAXOJAa JJis
pelICHUs MOCTABJICHHBIX 3a/1a4; HABBIKAMHU Pa3pab0TKH CTPATETUH JCHCTBUI

VYK-2 CnocobeH ynpaBisiTb NPOEKTOM Ha
BCEX ATaIlax ero KM3HEHHOTo LUKJIa

3-VK-2 3HaTh: KIacCHYECKYI0 CTPYKTYpPYy NPOEKTa C Y4eTOM ONTHMHU3ALUH
pecypcHOro obecredeHus, CIocoOBl IPEACTaBICHU TPOEKTa; KU3HEHHBIH
ITUKJT TIPOEKTA; METOABI YIPaBICHUS.

V-VK-2 YMeTb: GopMyanpoBaTh MeJU U 3a1a4u IPOEKTa, CTPYKTYPHUPOBAThH
STAIbI MpoIecca OPraHU3auy IPOCSKTHOH AesITeTbHOCTH

B-YK-2 Brnanmerts: sneMeHTaMH aHaju3a, IIAHUPOBAHUS M OICHKH PHCKOB
JUIsl BBIOOpA ONTUMaIBHON CTPAaTETHH YIPABJICHHs IIPOSKTOM Ha BCEX Tarax
€ro JKU3HEHHOT'O LIUKJIA.

IIpodeccuonanbubie komnerennun (I1K)

B COOTBETCTBHUU C 33J1ayaMu U 00beKTaMu (001aCTsIMU 3HAHHK ) TPOPECCUOHATBHON IeATETLHOCTH:

3agaua npodeccuoOHAIBLHOM O0beKT MU 00J1aCTh Kon u HanmeHoBaHMe Kon u HaumeHoBaHMe
naeareannoctu (3ILI) 3HAHUA npodeccHoHAILHOM HMHAMKATOPA J0CTHIKEHUS
KOMIIeTeHIMH npodeccHoOHAILHOM
KOMIIeTCeHIIUH

Tun 3aga4n npogeccHoHAIbHOM AeATeIbHOCTH: AHAJIUTHYECKUIT

IIOMCK, AaHaJIh3 W  OIEHKa AEATEIBHOCTH IIK-1 Cmocoben rorosuts 3 —I1K-1 3HaTe MeToauKH
nHPOPMAIUHU AJIS TOATOTOBKH M OpPTaHW3AINA, AQHAINTHYECKIE MaTepHaIIbl OIIEHKH TEKYIIETro
TIPUHATHUSL YIPaBICHYECKUX XO3IUCTBYIOUTIX UL OIEHKH  TEKymero (hYMHaHCOBOTO COCTOSHUS
pelIeHuit; CyOBEKTOB, HIX 3aTPaThl 1 = (UHAHCOBOTO COCTOSIHUSI OpraHU3aINil, MEPOIIPUATUN
HHTEPIpETANsI MTOTyYeHHBIX Pe3yNbTaTEhI, OpTraHW3aIlNi, MEpONPHUATHH B 00JACTH IKOHOMHYIECKON
pe3ynbTaTtoB M 00OCHOBaHME (DYHKLIHOHHPYIOIIUE B 00JacTH HSKOHOMHYECKOH HOJMTHKH M NPUHATHUS
BBIBOJIOB; MPOBEJECHUE OLEHKH PBHIHKH, (PUHAHCOBBIC U NOJUTHUKM W TPUHATHS CTPATETMYECKHUX PELICHUH
5(Q(QEKTUBHOCTH  NPOEKTOB  C HMH(OPMALMOHHBIC CTpaTEern4ecKuX pelIeHUi Hd Ha MHKPO- U MaKpOypOBHE
y4eToM (akTopa NOTOKH, (PMHAHCOBBIC MHUKPO- U MAaKPOYPOBHE V-TIK-1 YMmeTs npuMeHsTh
HEOIPEEeICHHOCTH; IIPOLIECCHI 3HaHMS METOAMK OLEHKH

OCYILIECTBIICHHE (uHAHCOBO-
9KOHOMHYECKOH IeATEIEHOCTH B
OpraHu3aLyUsIX Pa3IMYHBIX (OpM

COOCTBEHHOCTH, MIpOBEIEHUE
(hMHAHCOBBIX pacdeToB i
OCYIL[ECTBICHHE (UHAHCOBBIX

ornepanui, uX oleHKa

TEKYIIEro (UHAHCOBOTO
COCTOSIHUSI OpTaHU3aIuH,
MEPOTIPUATHIA B 00JIACTH
SKOHOMHYECKON TIOUTHKA
U TIPUHATHS
CTpaTEeru4ecKuX peuieHun
Ha MHKPO- M MaKpOYpPOBHE.

IpodeccronanbHbIi B-IIK-1 Bnaners HaBbIKaMu
crangapt «08.008. BBIOOpA ONTHMAIIBHOTO
Crnenuanuct 1o crioco0a perieHus
(uHAHCOBOMY (bMHAHCOBO-2KOHOMHUYECKOH
KOHCYJBTUPOBAHUIO) 3ajauu, ¢ y4eToM

HMHTCPCCOB SKOHOMHUYCCKUX




CyOBEKTOB, PECYPCHBIX
OrpaHNYCHUH, BHEITHUX H
BHYTPECHHHX (paKTOPOB Ha
MHKPO- 1 MAKPOYPOBHE

Tun 3agaun npogeccuoHANBHOM AeATENBHOCTH: YIIPABJICHYECKHUI

aHaJIM3 CYIIECTBYIOIUX GopM
OpTaHM3aINH U TIPOLIECCOB
yIpaBJIeHUs, pa3paboTKa U
000CHOBaHHE MPEIIOKEHUH 11O
HX COBEPIIECHCTBOBAHHMIO;
OpTraHM3aIUs TBOPUYECKHIX
KOJUICKTHBOB (KOMaH]) JUIst
PEIICHHS OPraHU3aIHOHHO-
YIPaBJICHYECKUX 33]1a9 U
PYKOBOJICTBO UMH;

MIOKCK, aHATTU3 1 OIICHKA
UHPOPMALIUH VIS TIOATOTOBKH U
MIPUHATHS YIIPaBICHIECKAX
pellIeHui;

MIPOBEACHUE OIICHKH
3(hPEeKTHBHOCTH TIPOEKTOB C
y4eToM ¢akTopa
HEOIPEeICHHOCTH;

y4acTHe B pa3pabOTKe BapHAHTOB
YIPaBJICHYCCKUX PEIICHUM,
000CHOBaHMH UX BHIOOpA HA
OCHOBE KPUTEPHEB COLIMAIBLHO-
HKOHOMHUYECKOH 3 PEKTUBHOCTH
C YYETOM PHCKOB M BO3MOIKHBIX
CONHANTBEHO-?KOHOMHYECKIX
MTOCTICICTBUHA TPUHAMAEMBIX
pelIeHuN.

JIeSITENIbHOCTD
OpraHu3aluu,
XO3SIICTBYIOLIUX
CyOBEKTOB, MIX 3aTPaThl U
pe3yIbTaTHI,
(YHKINOHHUPYIOIIHE
PBIHKH, (MHAHCOBBIC U
nH(opMannoHHbIE
MIOTOKH, (PUHAHCOBBIE
TIPOLIECCHI

IK-8 CrocobeH
dbopmupoBaTh WHPOPMAITHIO,
pa3pabaTeIBaTh BapUaAHTHI

YIpaBICHYECKUX PEIICHUH U
000CHOBBIBAaTh WX BHIOOp HA
OCHOBE KpHUTEpHEB
COLUANTEHO-)KOHOMHYECKOU
3¢ HEeKTUBHOCTH

IIpodeccronanbHbII
CTaHAapT «08.018
CrielnMaiuceT 1o yrnpaBJieHU)
puckamu (OTD)»

3-I1K-8 3HaTh METOABI
KOJIMYECTBEHHOTO H
Ka4yeCTBEHHOTO aHaJM3a MPH
MIPUHATHH YIPABICHIECKAX
peleHnit; BUABI
YIIpaBJIEHYECKUX PEIICHUH,
KpuTepuu BeiOopa
YIPaBJICHYCCKUX PEIICHUN.
V-TIK-8 YmeTh
pa3pabaTbIBaTh
(IpOEKTUPOBATH) BApUAHTHI
YIPaBJICHYCCKUX PEIICHU;
000CHOBBIBATH WX BEIOOD HA
OCHOBE KpUTEPHEB
COLIMAJIbHO-YKOHOMHUYECKOM
s pexTuBHOCTH.

B-IIK-8 Binagets HaBbIKaMH
CHCTEMaTH3aluN
nHdopmannmy;
MPOSKTHUPOBAHUS
YIPaBJICHYCCKUX PECIICHUN
1 000CHOBaHUs HX BBIOOpA
HAa OCHOBE KPHUTEPUCB
COLUATEHO-)KOHOMHYECKOU
s pexTruBHOCTH.




IIpodeccnonanbHbIe KOMIIETEHIIUN BLIMYCKHUKOB (HANPABJEHHOCTH/ NPOoPuist/cnenuaan3anu) 1 HHAUKATOPbI UX J0CTUKEHU S

3amaua I1]] O0beKT nian 06J1acTh Koa n nHammeHoBaHue Koa n nHammeHoBaHue OcHoBanmne (IIC, ananu3 Koa n nHammeHoBaHue
3HAHUA npodeccHoHAIbLHOM HMHAMKATOPA J0CTHIKEHUS OnbITa) OTD (TD)
KOMIIeTeHIMH npodeccHoHAILHOM
KOMIEeTeHUHH
1 2 3 4 5 6
Tun 3aga4n npodeccHOHAIBHOM eSITeIbHOCTH: AHAJTUTHYECKHUI

ITouck, anamusz u oueHka JlesTeabHOCTH IK-11.1 CrocobeH 3-IIK-11.1 3nate cnektp [IpodeccnoHanbHbIN B/02.7 VYnupasneHue
uHpOpMALUU JUTsl OpraHU3aIHiA, TOTOBHTh  AHAJIMTUYECKUE COBPEMCHHBIX (DMHAHCOBBIX| CTAHAAPT «08.036 KOMMyHHUKAIUSIMU
MOJTOTOBKH ¥ TPHHATHS XO3SHCTBYIONINX MaTepuassl U1 OLEHKH NPOAYKTOB M yCIyT; 3THKY Cnemmanuct mo paboTe ¢ WHBECTHUIIMOHHOTO MPOEKTA.
YOpaBICHYECKUX PEUICHNH; CYOBEKTOB, WX 3aTPaThl H TEKYIIETO (hMHAHCOBOTO JEIOBOTO 0OIIIeHNST;| MHBECTHIIMOHHBIMA
obpaboTka MAacCCHBOB pe3yJIbTaTHI, COCTOSIHWM ~ OpTaHHU3aIlHii{ OCHOBHBIC (hMHAHCOBBIE TPOEKTaMID)
SKOHOMHYECKUX TAaHHBIX B (DYHKIHMOHHPYIOIIHE MeponpusiTHiH B 00JacTH OpraHW3annuu
COOTBETCTBUHU d pBIHKH, (HUHAHCOBBIE ¥ IKOHOMHYECKOMH ¥ 1pohecCHOHaTHHBIX
MOCTaBJICHHOM 3amadeii, nHGHOPMAIMOHHBIE TIOTOKH, (PMHAHCOBOW ITOJIMTUKH ¥ YYaCTHHKOB 0aHKOBCKOM
aHau3, OIICHKA, (DMHAHCOBBIC MPOIIECCHI. MPUHATUSL  CTPATETMYCCKHUX| CHCTEMBI; OOIINE MPUHIIUIIBY
UHTEPIpETALUS peleHui Ha YPOBHE M  TEXHOJIOTMH  MPOAAX]
MOJYYCHHBIX PE3yJIbTATOR OpraHu3aluu. METOJIUKY pa3paboTkH
U O0OOCHOBaHHE BEHIBOJIOB; (hUHAHCOBOTO TUTaHA;
[IpOBeJICHUE OLICHKH| cojiepKaHue
3¢ (PEeKTHBHOCTH TPOEKTOH HMHBECTUITUOHHOTO
c y4eTOM ¢dakropd opT(des U ero TUIIBI.
HEOIPEICICHHOCTH; V-IIK-11.1 Ymerh
OCYIIIECTBIICHHE OCYIIECTBIATH oxoop
(mHAHCOBO- ()MHAHCOBBIX TPOIYKTOB W
9KOHOMHYECKON YCIIyT; aHAIN3UPOBAThH
JIeSTEIbHOCTH B ¢uHaHCOBOE MOJIOKEHNE
OpraHM3alUsIX Pa3IUYHBIX KITUCHTA; pacCYUTHIBATH
dbopm COOCTBEHHOCTH,| LEJICBYKD  JOXOJAHOCTH B
MpoBeAIcHUE (DUHAHCOBBIX 3aBUCUMOCTH oT]
pacueToB 3| (UHAHCOBBIX  IIeNeil |
OCYLIECTBJICHUE HAYaJIbHOTO KaIruTana;
(MHAHCOBBIX OTepaIyid, UX IUTAaHUPOBATb,
OIICHKA. MIPOTHO3UPOBATH 7

OIICHUBATh N3MEHECHHS

(hMHAHCOBOW CHTYAIlMH TIPH
M0JIb30BaHUU (PMHAHCOBBIMH

(MHBECTHIIMOHHBIMH)
yCIyraMu.

B-IIK-11.1 Bnanety
HABBIKAMU JICIIOBOTO




oO1IeHHs; (rHaHCOBOTO
KOHCYJIbTUPOBAHUS o
LINPOKOMY CHEKTPY
(MHAHCOBBIX yCIyT
cocTaBieHUsl (PUHAHCOBOTO
mwiaHa W (HopMHUpOBaHUE

LEJICBOr0 WHBECTUIIMOHHOTO
noptdens; TpeIoCTaBICHUES
oTpeOuTeNto (HUHAHCOBBIX
yeryr  wHQOpMAIMHM O
COCTOSIHMM ¥ TIEPCIEKTHBAX

pBIHKA,  TGHAGHLMAX B
U3MEHEHUU KypCOB IICHHBIX
Oymar, UHOCTPaHHOH
BaJIIOTHI, ycIoBUH O

0aHKOBCKUM TIPOAYKTaM H
ycIyram.

IK-11.2 CriocobeH
paspaborath  ()UHAHCOBBIN
WwaH Juis  KIHeHTa U

LEJIEBOr0 WHBECTULIMOHHOTO
noptdenst

3-T1IK-11.2 3HaTh NpUHLIHUIIEI
(hopMHPOBaHHST CTOUMOCTH

JIEHET BO BPEMEHHU;
TIPHUHIUITBL pacueTd
MpUBEICHHOW W Oyayiel
CTOMMOCTH; TIPHUHITHUIIBI
pacueta JIOXOJQHOCTH
aKTHBOB; METO/Ib]
JIUCKOHTUPOBAHUS
JIEHEKHBIX [TOTOKOB,
METO/IbI
MHOTOBapHAHTHOCTH

pacueToB; OTCUCCTBEHHBIE U
MeXTyHApOJHBIE CTaHAAPTHI
B 00macTd (PUHAHCOBOTO
IUTAHUPOBAHUS;  TTPUHITHIIE]
nopTeTpHOTO  yIpaBJIcHHS]
MHBECTHPOBAHHIEM;
MPUHIUIEL  COOTHOIICHUS]
PHUCKA U JTOXOJHOCTH.
V-TIK-11.2
OIICHUBATh
MIPOBE/ICHUC
ornepanui;

BEITHIUHY

Ymety
3arpaTbl  Ha
(hMHAHCOBBIX
PacCUHUTHIBATE
noptderns,

IpodeccronanbHbIH
craaaapt «08.008.
Crieranuct
(uHAHCOBOMY
KOHCYJIbTUPOBAHHUIOY

110

B/02.7. Pazpabotka
(MHAHCOBOTO TUTaHA IS
KJIMEHTA u L[EJICBOTO
WHBECTHIIHOHHOTO
nopTdenst




JIOCTaTOYHYIO IS TOKPBITHUS]
(UHAHCOBBIX LIEJICH, pa3Mep
HMHBECTUIUH, HEOOXOIUMBIi
IS JOCTHMDKCHMS — LIeJieH

KJIMEHTA; pacCYUTHIBATH
[EJIEBYI0  JTOXOMAHOCTh B
3aBHCHUMOCTH o7l
(hMHAHCOBBIX neaen U
HaYaIlbHOTO Kanurana;
OTIPEIEIIATh MOPSAI0K

poBeAeHUs  (PUHAHCOBBIX
onepauuil B 3aBUCUMOCTHU OT

BHIA (MHAHCOBBIX
MPOAYKTOB.

B-IIK-11.2 Bnanety
HaBBIKAMU COCTaBIICHUS]
HMHBECTHUIHOHHOTO
nopThers; MIPOBEICHUS]
pacdeToB BCJIMYUHBI
noptdens, T0CTaTOYHON sl
TTOKPBITHUS (bMHAHCOBBIX

mesiedi;  pacuera  pasmepa
WHBECTHIUHA, HEOOXOMMOTO
JUIS  JIOCTHXKCHHUS  Lelel

KJIMEHTA,; aHaJm3a
(DMHAHCOBOTO  MOJIOKEHHS]
KiIueHTa;  (GopMHpOBaHHMS

(UHAHCOBOTO  IUTaHA |
KPUTEpPHEB  MOHHTOPHHIE
ero BBITIOJTHEHHSI
MOHHUTOpHHAra
(HAHCOBOTO JiaHa,
oTpeeeHuUs KpHUTEpPHUECH
s pexTuBHOCTH
(UHAHCOBOTO  IUTaHA |
Ka4yecTBa WHBECTUIIMOHHOTO
MOPTQEst KIUCHTA.

Tun 3agaun npogecCHOHATBHOM NeITeIbHOCTH: OPraHU3ANMOHHO-YNIPABICHYeCKHUI

Ananuz  cymectByromux JlesTenbHOCT IK-11.4 Cnoco6eH 3-I1K-11.4 3nate cymnuocts IIpodeccronanbHblii D/02.7 PazpaboTka
¢dopM  opraHMzaUMM W OpraHU3ALMM, paspabaTbIBaTh CTaHAApPTH] M MeToabl  ympasieHus] cranaapt «08.018. CTaHJApTOB OPraHU3aLUU U
IPOLECCOB  YMPaBIIECHUS XO3AHCTBYIOLIUX OpraHu3aIuu Y MpoekTamy, pykoBoAcTBa ¥ Crhenuamnuct 0 METOAUYECKHUX il
pa3paboTka 1 000CHOBaHHE CYOBEKTOB, HX 3aTPaThl W METOAMYECKHX W JydlIe  TPAKTHKA MO YNPABICHUIO PUCKAMMI HOPMAaTHBHBIX JIOKYMEHTOB
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NPEUIOKEHUA O WX Pe3yJIbTaThl, HOPMAaTHBHBIX L[OKyMeHTOj yIIPaBJICHUIO pUCKaMu; B chepe  obecreuenns]
COBEPILIEHCTBOBAHUIO; (O YHKIIMOHHUPYIOLIHE B  chepe  obOecreueHus| JOKAIbHBIC  HOPMATHUBHBIC (YHKIIMOHUPOBAHUS 3|
OpraHu3alisl TBOPYECKUX PHIHKH, (DUHAHCOBBIC U (YHKIHMOHUPOBAHHUS Y aKThI OpraHU3aIHH, KOOPAMHAINH nporecca
KOJUICKTHBOB (KOMaH[) JIJisl WH(POPMALMOHHBIC TIOTOKH,| KOOPIUHAIIUH npolecca ONpeACsIIOIIUEe  MOJUTHKY| YIIPaBJICHUS] PUCKAMHU
peleHus (hMHAHCOBBIC MPOIECCHI YIIPaBJICHUS] PUCKAMHU B3aMMOJICHCTBHS co

OpTraHM3aIMOHHO- CpeIncTBaMu MacCOBOH

YOpaBICHYECKUX 3a7ad U nHpOpPMAIMA W CBs3eH O

PYKOBOJCTBO MIMH; 0OIIECTBEHHOCTHI0; HOPMBI

MONCK, aHaJIW3 W OICHKA KOPIIOPAaTHBHOTO

nHpOpPMAIN TUTS YIpaBICHUS i

MOATOTOBKA W TIPHHSTHS
YIpaBJIEHUYECKUX PELICHUL;

IIPOBEJCHUE OLICHKH|
3¢ (GEKTUBHOCTH TPOEKTOR
c y4eToM ¢axropa
HEONpEeIeICHHOCTH;
ydactie B pa3paborke
BapUaHTOB

YIIpaBIECHYECKUX PEIICHUMN,
000CHOBaHMI WX BHIOOPA
HAa  OCHOBE KpPHUTEPHUEH
COIHANBHO-
SKOHOMMYECKOM

3G (GEKTUBHOCTH C y4ETOM
PUCKOB M BO3MOXHBIX
COLIMANIBHO-
SKOHOMHYECKUX
MOCJIEACTBUI
MIPUHUMAEMBIX PEIICHHII.

KOPIIOPATHBHOM KYJIBTYpPHL.
V-TIK-11.4 YMety
UACHTUPUIIPOBATH u
OIICHUBATh PHUCKH OOBEKTA
KOHCYJIbTAI[HOHHOTO
npoekra (Ou3HEc-mpolecca,
MPOEKTAa, PO PaMMBEl,
TIO/Ipa3/IeIICHNs );
(dhopmMmyupoBaTh U
apTyYMEHTHPOBATh CIIOCOOBI
CHIDKEHHSI ~ PHCKOB s
TTOBBIIIICHHS

3¢ HEeKTUBHOCTH
KOHCYJIbTAI[HOHHOT O
MPOEKTA.
B-IIK-11.4
HABBIKAMU
MO3HIAHN
YIpaBICHUS
pa3paboTkw,
hopmMmyHpoBaHUs 17
apryMeHTHPOBaHUS
CITOCOOOB CHMKCHHS PUCKOB
TS TTOBBITIICHNUS]
3¢ HEeKTUBHOCTH 00BEKTA
KOHCYJIbTAI[HOHHOT O
MIPOEKTA.

00beKTa

Bnanety
00ocHOBaHUs
BOTIpOCaM
pPHCKaMU]

1o

Tun 3axa4n 1podeccHOHAIBHOM IeSITeIbHOCTH: HAYYHO-HCCJIeI0BaATeIbCKUI

OpFaHI/ISaIII/IH MMpoBEACHUS
Hay4YHBbIX HCCHGHOBaHHﬁZ
OIIPEACICHUC 3a[[aHI/II71 JJ14|

rpynn n OTHACJIBHBIX

JlesarensHOCTD
opraHu3aluii,
XO3SIHCTBYIOLIUX

CyOBEKTOB, WX 3aTpaThl U

IK-11.7
yIpPaBIsITh
OCYLIECTBIISITh
peanu3aiun

CnocobeH|
CpOKamMu |
KOHTPOJTh

3-IIK-11.7 3Hats Teopuro
OPUHATHS ~ pElIeHUH B
pamKax peanuzanuy
WHBECTHIIMOHHOTO ITPOEKTa;

IpodeccronanbHbIH
crangapt «08.036
Crenanuct mo pabore ¢

WHBCCTUIIMOHHBIMU

B/04.7 VYnpasienue
CpOKaMH ¥ KOHTPOJIH
peanuzanuu

WHBCCTUIIMOHHOTI'O ITPOCKTA
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HCTIONTHUTEIICH, BBIOOD
HHCTPYMEHTApHS
HCCIIeIOBaHM, aHaIn3 HX
PpEe3yNbTaToB, cbop,
o0paboTka, aHaNMU3 W
CHCTEMATH3AITHSI

nHpOpMAIIUM  TIO0  TEeM¢
HCCIIeIOBaHMs, TOATOTOBKA
0030pOB, OTYETOB,
HAYYHBIX MyONUKalMi 10
TEME UCCIIeI0BaHNUS;
paspabotka Moenel|
UCCIENyeMbIX IIPOLECCOB,
SBICHUH W  OOBEKTOB,
oTHOCSIMXCA K  chepe
poeCCHOHATBHOMN
JIESITEIbHOCTH, OLEHKA W
HHTEPITPETaLHs

MOJYYEHHBIX PE3YJIbTATOB;
BBISIBJICHUE o
(dopmynHpoBaHUEe
aKTyaJIbHBIX Hay4HbIX
npobiiem

pe3ynbTaThl,
(yHKIMOHHPYIOILUE
pBIHKM, (UHAHCOBBIE U
MH(OPMAIMOHHBIE MOTOKH,
(bMHAHCOBBIE MTPOLIECCHI

HWHBECTUIIUOHHOI'O ITPOCKTA

- METOAbL yl'[paBJ'IeHI/IﬂI MIPOCKTaM1»

MIPOEKTaMH B pamMkax
peanu3aimu

WHBECTHIIMOHHOTO MPOCKTA;
- MHCTPYMEHTHI MPOCKTHOTO
(MHAHCUPOBAaHUS B pPaMKaX

peanu3anyuu
HMHBECTHIIMOHHOTO MPOCKTA;
- MEXaHU3MBI 1o

MIPUBJICUCHUIO WHBECTHIINH
7. pa3IYHBIX —OTpaciel
SKOHOMHUKH.

V-IIK-11.7 VYMeTH
aHAIM3UPOBATh
JIOJITOCPOYHBIE IIEJICBEIC
MIPOrpPaMMBbI B pamKax
peanuzanuu

WHBECTHLIMOHHOTO [TPOCKTA;
- COCTaBJATH IUTaHBI PabOT
1o HMHBECTHLIHOHHOMY
MPOCKTY;
- OLICHHUBATH
3¢ EKTHBHOCTD
HCIIONB30BaHUS PECYPCOB MO
HWHBECTULIHOHHOMY MPOCKTY;
- OpraHU30BBIBATH
IPYIIIOBYIO pabory,
KOMMYHHUKAIUH 1o
HWHBECTHLUOHHOMY IIPOEKTY.
B-IIK-11.7 Brnanets
HaBbIKAMH  -TTAHUPOBAHHS
CPOKOB ¥  yIpaBJICHHUS]
CpPOKaMH HWHBECTUIIMOHHOTO
MPOEKTA;
- pazpabotku  pabouero
wiaHa-rpaguka  KOHTPOIIs]
HCIIONIHEHUSI  KOHTPAKTHBIX

00513aTENILCTB o
WHBECTHIIUOHHOMY IIPOCKTY;
-OpraHu3anuu
“H(OPMAITMOHHOTO
B3aMMOCHCTBUS 110

12




HWHBECTUIIUOHHOMY IIPOCKTY|

MCKIY y4aCTHUKaAMHU
IIPOCKTa,

- COCTaBJICHHUA OTYCTOB O
Xoae pcaiunsanuny

WHBCCTUIIMOHHOI'O ITPOCKTA.
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4. CTPYKTYPA U COJAEPKAHUE YUYEFHOM JUCIHUATILJINHBI

HaumenoBanme pasjaesia /TeMbl

Buapl yueOHoii padoThI

Ne Ne 1 Ipaxr. P EELCI o P
eKINH | 3aHATHS T i M i
n/n AMCIUTINHBI Hexem cemmnappi| PAOOTH! Kﬁ,‘,‘i{,‘f,f‘:,{ B
16 16 - 76 ((l)opma)* (CM. . 5.3)
Cemectp 2
1. MeToan4yeckre 0OCHOBbI BHYTPHM(UPMEHHOT0 NJIAHUPOBAHUS
CyIIHOCTh ¥ OCHOBHBIE IPUHITUIIBI
1.1 |BHYTpHbUPMEHHOTO 1 1 6 YO 5
rianupoBanus. [lenenonaranue
Buel 1 MeTo 16l BHYTPH(PUPMEHHOTO
12 (074 bl BUYTPHAHP 12 1 | 2 8| VO 5
TUTAHUPOBAHKS. Y POBHH TUTAHUPOBAHUS
[IporHo3upoBanre Kak HHCTPYMEHT
13 P P by 34| 2 | 2 10| CP3 5
TUTAHUPOBAHUS
2. Cucrema BHYTpU(GHUPMEHHOT0 IVIAHUPOBAHMUS HA NPeANPUSITHN
HopmaTuBHas u pacueTHO-
2.1 |29 P 5 | 2 8| VYO 5
aHaJIMTHYecKas 0a3a MIaHuPOBaHUS
2.2 |CtpaTternueckoe rmIaHupPOBaHHUE 6-7 2 2 10| CP3 5
2.3 |TakTuueckoe IUIaHUPOBAHHE 8-9 1 2 10| CP3 5
2.4 |OnepaTtuBHOE IJIAHUPOBAaHUE 9-10 | 1 2 10| CP3 5
Py6exnbiii kouTpoanb 1| 11 2 KonTp. 3au.
3. OyHKUMOHAJbHOE IVIAHUPOBAHME KAK 3JIEeMEHT BHYTPHU(PUPMEHHOT0 IIAHUPOBAHUS
[Toacucrema KITMOHATBHBIX
3.1 |Hon ymicu 12-13| 4 8| CP3 5
MIPOU3BOJICTBEHHBIX JIAHOB
®UHAHCOBOE TUIAaHUPOBAHHUE.
3.2 P 1415 2 | 2 6| CP3 5
bropkernpoBanue
Py0Oexnbiii KOHTpOJB 2| 16 2 KonTp. 3au.
TIpoMesKyTOUHAsI ATTeCTAIMS IK3aMeH 36 50
IHocemaemocTb 5
Hroro: 100

*CokpalleHne HAaHMeHOBaHMIT (pOpM TeKyliero, py0e:kHOro ¥ MpoMeKyTOYHOT0 KOHTPOJIS:

YO -

YCTHBIH onpoc

KonTp. — koHTpONBbHASA paboTa (Teopus + 3a1a4un)

CP3 — nucbMeHHas caMOCTOsITeNIbHAS pa0doTa (3a1a4M U KEeHChI)

J/3a4/3¢cO — 3x3ameH/3a4ueT/3a4eT ¢ OLEHKOM u Jp.

14




4.2. Cogepxanue TUCUMILIMHBI, CTPYKTYPUPOBAaHHOE 110 pa3jaesiaM (TeMaMm)

JleKUMOHHBIN KYypC

HaumenoBanue pasjgeia

Ne Conepxanue
/TeMBbl I CHHILJIMHBI
1. MeTtoauveckue 0OCHOBbI BHYTPH(HPMEHHOI0 IJIAHUPOBAHUSA
CymHocte ¥ ocHOBHble |CyIIHOCTh IUIAaHMpPOBaHUs Ha mnpeanpustuu. Ilpenmer u  00BEKT
HPUHLIMIIBI u3yyeHusi. OyHKIUU BHYTPUDUPMEHHOTO TUIAHUPOBAHMSL.
BHYTPU(PUPMEHHOTO Knaccnueckne npuHIUNb BHYTpU(UPMEHHOTO IUIAHUPOBAHUS: €IUHCTBO,
IUTAHUPOBAHMUS. HETPEPbIBHOCTH, THOKOCTh, TOYHOCTH, ydacTre. COBpeMEHHBbIE TPUHITUITBI
1.1|{lenenonaranne BHYTPU(PUPMEHHOTO IJIAHUPOBAHUSA: MapKUHAIBHOCTb, OPUEHTALUS BO
BpEMEHH, 0053aTelNbHOCTh, IIEJCHANPABICHHOCTh, KOMIUIEKCHOCTb,
9KOHOMHUYHOCTb, HH()OPMATUBHOCTb.
Lenenonaranue Kak WHCTPYMEHT BHYTPU(DHUPMEHHOTO IJIAHUPOBAHUSI.
AHanus 1esien.
Bunbl u MeTonbt OcHOBHBIE METO/IbI BHYTPU(PUPMEHHOTO TUIAHUPOBAHUS: TIPOTPECCUBHBIH,
BHYTPU(PUPMEHHOTO peTporpaaHblii, KpyroBo. Buasl NaHOB: NUPEKTUBHbIC-MHINKATHBHBIE;
| o|TTAHMPOBAHKS. YpoBHU JIOJITCOCPOYHBIE-CPEAHECPOYHBIE-KPATKOCPOYHBIE; CTpaTernyecKue-
" |IIaHupOBaHUA TaKTU4YEeCKUe-onepaTuBHble. [Ipeneisl miaHupoBaHus.
YpoBHU [JIAHUPOBAHUA: o0mmedupMeHHbIH, X035l CTBCHHBIC

no/ipasiesieHus, (PyHKITMOHAIbHBIC TIOIpa3/IeIICHUsI.

1.3

[Iporno3upoBanue kKak
MHCTPYMEHT IIJIAHUPOBAHUS

Tunsl TPOrHO3UpPOBaHMSI U BUIBI MPOrHO30B. DTambl MPOrHO3ZUPOBAHMUS.
KonnyecTBeHHbIE M KAYECTBEHHBIE METO/IbI MPOTrHO3UPOBAHUSL.

2. CucreMa BHYTPH(PHPMEHHOI0 IVIAHMPOBAHUS HA NPeANPHATHH

HopmaTtuBHas 1 pac4eTHO- .
2 1l ananmmnaeckas 6asa CymHocTh HOpM ¥ HOpMaTUBOB. OCHOBHBIE ()YHKIIMHM HOPMATUBHOM 0a3bl
ruianupoBanus. Kinaccudukaius HOpM 1 HOPMaTHBOB.
IJIAHUPOBAHMS
Crparernueckoe CylHOCTh, 3a/laud W HTallbl CTPATErMYECKOrO IJIAHUPOBAHUS. AHAIU3
5 o|[VIaHMPOBAHHE BHYTPEHHUX W BHEIIHUX (DAaKTOPOB CYIIECTBOBAHMS IPEIIPUATHS.
’ Muccus, uenu v 3aaa4i OpraHu3alyi.
[1nannpoBaHue cTpaTeruu NpeIIIPHUSITHSL.
23 Taxtnueckoe mianupoBanue |CyIIHOCTb M 33Jjaud TAKTUYECKOTo IiaHupoBaHus. [lopsaok pa3paboTku
TaKTUYECKOTO IJIAHA U €T0 COJIEP KAHNUE.
OneparuBHOE 1aHupoBaHue |PaKTOpEI IIPOU3BOJCTBEHHOIO IJIAHUPOBAHMSL. Crparerun
24 IIPOU3BOJCTBEHHOIO IIJIAHUPOBAHUSL. Meronuka pa3paboTku
aJIbTEPHATUBHBIX POU3BOJACTBEHHBIX IIAHOB.

3. PDYHKIHOHAJIBbHOE IVIAHMPOBaHNE KAK 3J1eMEHT BHYTPH(PHPMEHHOT0 INIAHUPOBAHUSA
[loxcucrema [InanupoBanue NPOM3BOACTBA M peajM3alUU IMPOAYKLMH: CTPYKTYpa,
(YHKINOHATIBHBIX IIOKA3aTeNH U HTAlbl IUIAHUPOBAHHUS.

IIPOM3BOJICTBEHHBIX IaHOB  |IlmaHMpoBaHKMe MPON3BOACTBEHHBIX MOLIHOCTEN U UX UCIIOJIb30BAHHUE.
31 [TnanupoBaHue MaTepUanbHO-TEXHNYECKOTO 00eCieueH s IPOU3BO/ICTBA:
' olpeziesieHue notpedHOoCTeH B MaTepUaIbHBIX pecypcax,
IIPOM3BOJICTBEHHBIX 3aI1acax, [IEPCOHAJIE.
[InanupoBanue  cebecTOMMOCTH, TNPUOBUIM M PEHTAOEIBLHOCTH
IIPOU3BOJICTBA.
®unancooe mianuposanue. |CyIHOCTb, TPUHIMIIBI U METOAbI (PMHAHCOBOTO IJIAHUPOBAHUSI.
39 bromxetupoBanue BropketupoBaHre Kak HMHCTPYMEHT (DMHAHCOBOIO  IJIAHMPOBAHUS.

[Ipouenypsl pa3paboTku OFOIKETOB. AHAIHM3 U KOHTPOJb PE3YJIbTATOB HA

OCHOBE TMOKHUX OIOIKETOB.
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IIpakTuyeckne/ceMuHapCKUe 3aHATUSA

HaumeHnoBaHue pa3jaesia
/TeMbl TUCHMILINHBI

Conep:xkanue

MeTtoanyeckne 0CHOBbI BHYTPH(HPMEHHOT0 IJIAHMPOBAHUS

1.1

CylmHOCTh W OCHOBHBIE
MPUHIUITBI
BHYTPU(PUPMEHHOTO
IJIaHUPOBAHUA.
Ilenenonaranue

1.2

Bunel u MeToabl
BHYTPU(PUPMEHHOTO
IJIAHUPOBAHUSA. Y POBHU
IIJITAHUPOBAHUS

OmnpeneneHnne Mecta  IUIAHUPOBAaHUS B CUCTEME  yOpaBJICHUS
X035UCTBYIOLIUM CyOBEKTOM. O6ocHoBaHMe HE00X0IMMOCTH
IUJAHUPOBAHUS I yCTOWYMBOIO  SKOHOMHUYECKOIO  pocTa  Ha
npeanpusatid. V3yuenue (yHKIUI NIaHUpPOBAHUS U BBIABICHHUE HX
B3aMMO3aBUCUMOCTEN.

W3ydyeHne KIacCMUECKUX NPHUHLMIIOB IUIAHUPOBAHUSA U BBISBICHUE
B3aUMOCBA3€H MEXJIy HHUMH. AHaIu3 COBPEMEHHBIX NPUHIIMUIIOB
IUTAHUPOBAHMS, BBISIBIICHUE B3aUMOCBA3EH MEXIy HUMH M UX CBSI3U C
KJIACCHYECKUMU NPHUHIUIIAMHU.

PaccmoTpenne He0OXOAMMOCTH Ka)I0TO U3 MPHUHILIMIIOB B OTAEIBHOCTU
W CHUCTEMbl MPHUHIMIOB B I€JIOM Ha MPAKTUYECKHX IpUMepax
XO3SHMCTBOBaHUSL  CyOBEKTOB  pa3HbIX (GOpPM  COOCTBEHHOCTH H
OpraHU3aIIOHHO-TIPABOBBIX (GOPM.

[lenenosaranue Kak OCHOBAa TI'PaMOTHOrO IUIAaHUPOBaHUA. MeTo/sl
uenenonaranus: SMART, «uenu-cpenctsay, GROW, MBO, BSC u ux
npUMeHeHne Ha mnpakThke. OCHOBHBIE OINMOKH, COBEpIIaeMbIe MpHU
LEJIENIOJIaraHUH.

AHanu3 MeTol0B BHYTPU(PHUPMEHHOTO IUIAHUPOBAHUS, BBISBICHUE HUX
JIOCTOMHCTB U HEJTOCTaTKOB.

[IpuMeHeHNe pa3iaMyYHBIX BMJIOB IUIAHOB B Pa3jMYHBIX MPaKTUYECKUX
CUTYyaILUsX.

Onpenenenue IIPEJIEIOB IJIAHUPOBAHUS TUISL KOHKPETHOIO
XO3SICTBYIONIEro CyObheKTa M cocoObl MUHUMU3ALIUY UX BO3/IEHCTBUSI.

1.3

[Iporuo3upoBaHue Kak
MHCTPYMEHT IJIAHUPOBAHUS

B3auMocCBA3p INPOTHO3MPOBAaHUA U IUIaHHMpOBaHusA. lMcronb3oBaHue
IIPOTHO30B  IIPU  COCTaBJICHUM IUIAHOB. KadecTBEHHBIE METOABI
IIPOTHO3UPOBAaHUSI M UX IPUMEHEHHE B KOHKPETHBIX IPAKTUYECKUX
CUTyallusX (dKCIEepTHbIE MeToAbl, MeTox Jlenbdu, aHanu3 creHapues,
PBIHOYHBIE MCCIIEA0BAHUS U ONIPOCHI, UCTOPUYECKUI aHAIN3).
KonuuecTBeHHBIE METOABI IPOTHO3MPOBAaHUS M HUX IPUMCHEHHE B
KOHKPETHBIX IPAaKTHUYECKUX CHUTyalUsX (AaHaJIW3 BPEMEHHBIX PSOB,
PErpeCCUOHHBIN aHANIN3, CKOJIb3S1IAs CPEIHSS).

Kak BbIOpaTh METO MPOrHO3UPOBAHMSI.

Cucrema

BHYTPH(HPMEHHOT0 NIIAHUPOBAHUSA HA NMPEANPUATUHH

2.1

HopmaTtuBHas 1 pacueTHO-
aHaJMTH4YecKas 0a3a
IUTAHUPOBAHUS

[TonsATus «HOpMay, KHOPMATUB» M UX B3aUMOCBs3b. Cepa npumeHeHus
HOPM M HOPMAaTMBOB IpHU IUIAHUPOBAHMM XO3IMCTBEHHOU NEATEIBHOCTH
npeanpusatus. Krnaccupukanuss HOPpM W HOPMATHBOB 10 Pa3IUYHBIM
MPU3HAKaM: IO BHJAM PECYpPCOB, MO CTaAWsIM NPOU3BOJACTBA, IO
BBIMOJIHAEMBIM ~ (YHKIMAM, TIO BpEeMEHH JeUCTBHUs, 10 cdepe
pacnpocTpaHeHHs], IO METO/IaM YCTaHOBJIECHHS, IO (opMe BBIpaXKEHHUSI, 110
CTENEHU JeTalu3alliyd, IO YHUCJIECHHBIM 3HAYEHUSM, [0 LEJIEBOMY
Ha3HaYeHUI0. MeTobl pa3pabOTKH HOPM U HOPMATHBOB.

2.2

Crpaterunueckoe
IUTAaHUPOBAHHE

Keiic «Crtparernyeckoe IIJIJAaHUPOBAHUE JUTS KOHKPETHOI'O
XO3SHCTBYIOIIET0 cyObekTa». OCHOBHBIE YacTH: KpAaTKOE OIMCAHUE
OCHOBHBIX XapaKTEPHCTUK (OpraHM3allMOHHO-TIpaBoBas (opma, chepa
NESITEIbHOCTH, UHUCICHHOCTh II€PCOHANA) NPEANPUATHS, MUCCUS U
LIEHHOCTh KOMIIAHWU, KOHKYpPeHTHBIM aHamu3, SWOT-ananus, uenu,
BBIOOp cTpaTternu (Mcmoib3ys marpunty McKinsey, matpuity Aacodda,
Matpunly bocToHckolf  koHcanTuHroBod — rpymnmsl). Mccienosatb
IIPEUMYIIECTBA OCYILECTBIECHUS] CTPATErMYECKOro IJIAaHWPOBAHUS s
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npennpusaTus. Pa30op OCHOBHBIX OIIMOOK TpPHU  OCYIIECTBICHUH
CTPATETNYECKOro MJIAHUPOBAHUSI.

23

Taktuyeckoe TakTHueckuil TIaH Kak  JeTalu3alus CTPAaTeTHYecKoro  IUlaHa
[JIAHUPOBAHUE opranuzaiuu. IIponomkenue pemeHus Kelca, Ha4aToro A TeMbI 2.2.
PazpaboTka TakTHYECKOro IUTaHA TO CIEAYIOIIEH CXeMe: IMOCTaHOBKa
TaKTHUYECKUX MeNell W 3amad, pa3padoTKa TaKTHUYECKUX MEpONPHUSTUI
(KOHKpETHbIC JCWCTBUSL [UIA JOCTHIKCHHS TAKTHYECKHX IeJIeH, ¢
ONpeIeJICHUEM OTBETCTBEHHBIX JIUI] U CPOKOB), TUIAHUPOBAHUE PECYPCOB
U pealn3aluil TaKTHUYECKUX MeponpusTuii. OCHOBHBIC TaKTHUYECKHUE
IUTaHBL: (PUHAHCHI, TPOM3BOICTBEHHAS MTPOrpaMMa, 3aKyIKH, COBIT, KaJIpbl.
Pa3bop OCHOBHBIX OIIMOOK TP  OCYIIECTBICHUU TaKTHYECKOTO
IJIaHUPOBAHUS.
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OnepatuBHOE OnepatuBHblE IUTAaHBI Kak  JeTalu3alsl TaKTUYECKOTO  IJIaHa.
IIJIAHUPOBAHUE IIponomxenue pemeHus Keklca, Havatoro g TeM 2.2 u  2.3.
Kanenmapnoe manupoBanue, aucrnerdepusanus. Bpibop cucremsl
OIIEPaTUBHOTO TUTAHUPOBAHUSA (mopmeranpHasi, no3axa3zHasi,
MOKOMILJIEKTHAsl, 1O TakTy). Pa30op OCHOBHBIX OIMOOK TPH
OCYIIECTBJICHHH ONEPATUBHOTO IJIAHUPOBAHUSI.

KoHTposib ypoBHSI OCBO€HUA CTyA€HTaMH Marepualia u3 pasnuesioB 1 u 2

PyGexublii KOHTpPOJB 1
AJUCHUITIIUHBI.

DYHKUIHMOHAJIbHOE IUIAHMPOBaHNE KAK 3J1eMeHT BHYTPU(HPMEHHOI0 IJIAHUPOBAHUSA

IToxcucrema
N3ydyeHne METOAMK COCTAaBJIECHHMS U AaHajlu3 IUIAHOB KOHKPETHBIX

3.1/ GyHKuHOHATLHEIX XO3AHCTB HX CYOBEKTOB: IMPOM3BOJACTBA U PEATU3ALUU IIPO 15071
MIPOU3BOJACTBEHHBIX ILUIAHOB YIom Y - 1P . A P 1l POAYKIHH,
DUHANCOBO MPOU3BOJCTBEHHBIX  MOIIHOCTEW,  MaTepHAIbHO-IIPOU3BOJACTBEHHOTO

obecrieueHuns, ce0ecTOMMOCTH W (DMHAHCOBBIX DPE3ysibTaToB. M3ydeHue

3.2 |nmaHupoBaHuUe. .

TUTIOBOM CTPYKTYPHI OO/ KETA.
bropkernpoBanue

KoHTposib ypoBHSI OCBOEHMS CTyJE€HTaMH MaTepuania U3 pasaena 3

Py0e:xxHbIN KOHTPOJIb 2
JUCHUITIIIMHBI.

4.3. IlepeyeHb y4eOHO-METOAMYECKOr0 00ecredeHUus AJIsl CAMOCTOAITEJIbHOH padoThI CTY/ICHTOB

[Tpu w3yueHnn AUCUUIUIMHBI «BHYTpupUpPMEHHOE MJIAHHUPOBAHUE)» HCIOIB3YIOTCS CIIEAYIOIINe

BH/JIBI CAMOCTOSITEIILHON PabOThI CTYACHTOB:

CaMOCTOSITENIbHBIM TOMCK WHGOPMAlMU B PA3IWYHBIX HCTOYHUKAX (JIUTEpaTypa, 3JIEKTPOHHbBIE
pecypchl) MO U3y4aeMbIM TEMaM Kypca;

O3HAKOMJICHHE M KPUTHUYECKUU aHamu3 TMOJy4eHHOW HHQOpMAMK C UeNbl0 TMOATOTOBKH K
CEMHHAPCKUM 3aHSITHSIM;

MMOATOTOBKA K BBIMIOJHEHUIO KOHTPOJBHBIX pPabOT (pyOSKHBIH KOHTPOJIb) W MPOMEKYTOYHOU
aTTecTaIuu (IK3aMeH).

VY4eOHO-METOINYECKHE ITOCOOUS:

[To3nusaxkoB B.Sl. BuyTpudupmeHHoe mIaHMpOBAaHUE: YYEOHMK M NPAKTUKYM Ui BY30B/ TOA
penakuueit C. H. Kykymkuna, B. f. [To3gusikoa, E. C. BacunbeBoii — MockBa: HM3gaTenscTBO
FOpaiit, 2024. — 344 c.

ConoBwéna, 10. B. Buyrpudupmennoe mianuposanue : yaeoHoe nocodue / FO. B. Conosnéa, M. B.

UYepnsieB — Mocksa : M3naTenbcko-Toprosas koprnopanust «/lamkos u K°», 2023. - 210 c.

17




3. Crpenxosa, JI.B. BuyrpudpupmenHoe mianupoBanue: yded. mocodbme / FO.A. Makymesa; JI.B.
CrpenkoBa — Mocksa: FOHUTU-IIAHA, 2015. — 368 c.
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5.

OINEHOYHBIE CPEACTBA J1JIAA TEKYHIEI'O KOHTPOJIA YCIIEBAEMOCTMU,
MPOMEXYTOYHOM ATTECTAIIUU ITO UTOI'AM OCBOEHUS JTUCIHUATLJIMHBI

@OH/ OLIEHOYHBIX CPEACTB MO AMCLUUIUIMHE O00ECHeurBaeT MPOBEPKY OCBOCHMS IUIAHUPYEMbIX

pe3yabTaToB OO0y4deHHs (KOMIETEHIMH M WX HHIMKATOPOB) MOCPEICTBOM MEpPONPHUSATHH TEKYILEro,

PYOEKHOTO ¥ MPOMEKYTOYHOTO KOHTPOJIS IO AUCLIUITIIUHE.

5.1. IacmopT (poHIA OLIEHOYHBIX CPEICTB MO AUCHHUILIHHE

Ces3p  Mexay (QOpMHPYEeMBIMH KOMIIETEHIMSIMH W (GopMaMd KOHTPOJS HMX OCBOCHHUS

NpEeJCTaBIICHA B CIIEAYIOLIeH Tabuiie:

Texkymmi
Pasznen Tembl 3aHATHI Komnerenmnus NHaukaTopbl 0CBOEHUS KOHTPOJIb,
Hemes
Cemectp 2
1.1. CymHOCTh U OCHOBHBIE
TIPUHIIAITBI
BHYTPU(GUPMEHHOTO YO, 2
TUTAHUPOBAHMSL.
Pasien Ilenemonaranue TIK-11.4; TIK-11.7 3-11K-11.4; 3-IIK-11.7
1 1.2. Buasl 1 MeTOAbI
BHYTPU(GUPMEHHOTO
YO, 2
IJIAHUPOBAHUs. Y POBHU
TUTAHUPOBAHUS
1.3.IIporuo3upoBanue Kak CP3, 4
WHCTPYMEHT IJIAHUPOBAHUS
2.1.HopmaTuBHas u
pacueTHO-aHAIUTHYECKas 3-VK-1; V-VK-1; B-VK-1; | YO, 5
0a3a MmIaHUPOBaHUS VK-1, VK2, TIK-1, 3-VK-2; V-VK-2; B-YK-2;
2.2.CTparernyeckoe 3-I1K-1; Y-IIK-1; B-IIK-1;
Paznen ITK-8, TIK-11.1; CP3,7
5 | [LIaHMpOBaHHE MK-11.4- TIK-11.7 3-11IK-8; Y-IIK-8; B-I1K-8;
2.3. TakTHuecKoe o ’ V-IIK-11.1; Y-IIK-11.4; B- CP3.9
IJIAHUPOBAHUE I1K-11.4; V-TIK-11.7; B-IIK- i
2.4.0nepaTuBHOE 11.7 CP3, 10
TUTAHUPOBAHHE
3-YK-1; V-VK-1; B-YK-1;
3-YK-2; V-VK-2; B-YK-2;
VK-1, VK2, TIK-1, 3-IIK-1; V-IIK-1; B-TIK-1
. 3-IIK-8; V-IIK-8; B-I1K-8§;
Py6esxxnbiii konTpoas  I1K-8, ITIK-11.1; ) 7| Kontp., 11
TK-11 4 TIK-11.7 V-TIK-11.1; 3-TIK-11.4;
oh V-IIK-11.4; B-IIK-11.4; 3-
MK-11.7; V-IIK-11.7; B-T1K-
11.7
3.1. Iloacucrema 3-VK-1; V-VK-1; B-VK-1;
(YHKITMOHATTBHBIX 3-IIK-1; V-IIK-1; B-IIK-1; | CP3, 15
Pa npoun3BoACTBeHHBIX aHoB | YK-1, TIK-1, T1K-8, 3-IIK-8; V-IIK-8; B-I1K-8;
332, dumancosoe MK-11.1; TIK-11.2; | 3-IK-11.1; B-TIK-11.1; 3-
IJIAHUPOBAHUE. I[IK-11.4; 1IK-11.7 | TIK-11.2; B-TIIK-11.2; V-IIK- CP3. 15
broxetupoBanue 11.2; V-IIK-11.4; B-IIK-11.4; >

V-1IK-11.7; B-IIK-11.7
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3-VK-1; V-VK-1; B-YK-1;
3-I1K-1; Y-IIK-1; B-IIK-1;
VK-1, TIIK-1, TIK-8, | 3-TIK-8; Y-IIK-8; B-TIIK-8; 3-
Py6exubiii koutpoay [IK-11.1; T1K-11.2; | TIK-11.1; B-IIK-11.1; 3-IIK- | Kontp., 16
IMK-11.4; T1IK-11.7 | 11.2; B-TIIK-11.2; V-TIK-11.2;
V-IIK-11.4; B-IIK-11.4; V-
I1K-11.7; B-ITIK-11.7

3-YK-1; V-VYK-1; B-YK-1;
3-VK-2; V-VK-2; B-YK-2;
3-I1K-1; Y-IIK-1; B-IIK-1;
VK-1, YK-2, TTK-1, 3-T11K-8; V-IIK-8; B-I1K-8;

- TIK-8, TIK-11.1, V-TIK-11.13 3-TK-11. 13 B- |
POMEKYTOUHAM ATTECTAUMA 11pe 1 5. [IK-11.4; | TIK-11.1; 3-TTK-11.2; B-TTK-| ZX3aMeH
MK-11.7 11.2; V-TIK-11.2; 3-TTK-11.4;

V-1IK-11.4; B-IIK-11.4; 3-
M[K-11.7; Y-1IK-11.7; B-I1K-
11.7

5.2. TunoBbie KOHTPOJIbHBIE 32/IaHUS MJIM HHbIE MAaTePHaJIbl, HCOOXOAUMBbIE VI OLEHKU 3HAHMI,
YMeHWii, HABBIKOB U (MJIM) ONbITA IeATEJIbHOCTH, XapaKTePHU3yIollue 3Tanbl JOpMUPOBAHUS
KOMIIETEeHIHIi B Mpolecce 0CBOCHUsI 00Pa30BaTe/IbHOI MPOrpaMMbl
5.2.1. OneHo4HbIE CpeCTBA AJIS TEKYLIEro KOHTPOJIA
5.2.1.1. IlpumepHbIe BONPOCHI IJIsI YCTHOI'O ONPOCca
1. MecTo mIaHUPOBaHUS B CHCTEME YIIPABJICHUS X03SHUCTBYIOMIUM CYOBEKTOM.
OYHKIUU [IJIaHUPOBAHMUSL.
Kitaccuueckue npuHIMUIBI ITIAHUPOBAHUSL.
CoBpeMeHHbIE IPUHIUIIBI TUTAHUPOBAHUS.
[lenenonaranue kak OCHOBAa 'PaMOTHOTI'O TUIAHWPOBAHUS.
OcHoBHble MeTo k! Henenonaranus: SMART, «uenu-cpenctsa», GROW, MBO, BSC.
OcHoOBHBIE OLIMOKH, COBEPIIAEMbIE MTPH 1IeJIeTIOIaraHu .

Metobl BHYTpUGUPMEHHOTO TUIAHUPOBAHUS.

o N kWD

Bunnl miaHos.

—
)

. [Ipenensl miaHupoBaHus.

—
—

. YPOBHHM IUIAHUPOBAHUS.

—
\]

. HopmbI 1 HOpMaTHBBI.

—
[98)

. OYHKIIMM HOPM U HOPMAaTHBOB.

—_—
N

. Knnaccuduxkanus HopM 1 HOpMaTHBOB.

—
(9]

. Metobl pa3pabOTKu HOPM U HOPMATHBOB.

5.2.1.2. IlpumepHbIe TeMbI JJI51 CAMOCTOATEILHOM PadoThI (321a44 M KeHChl)
1. TIporHo3upoBaHuE U INIAHUPOBAHUE.

2. KadecTBeHHbIE METOABI IPOIHO3UPOBAHMSL.
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8.
9.

10.
11.
12.

KonnuecTBeHHbIE METOIBI TPOTHO3UPOBAHHS.

Kpurepuu Be160pa METO10B TPOTHOZUPOBAHUS.

CTpaTer NYCCKOC HJIaHI/IpOBaHI/Ie. OCHOBHBIG 3Tallbl COCTABJICHUA CTpaTeI‘I/I‘-IeCKOFO I1JIaHa. OCHOBHLIG
MCTOOHBI, PICHOJIB?»yGMHG HpI/I COCTaBJICHUHA CTpaTeFI/I‘-IGCKOFO IJ1IaHa. OCHOBHBIG OH_II/I6KI/I,
COBEpIIaEMbI€ MPU CTPATETUUECKOM TIJIAHUPOBAHUH.

Taktnueckoe mIanupoBaHue. OCHOBHBIE ATanbl COCTABJICHUS TaKTHYECKOro IuiaHa. OCHOBHBIE
MCTOOHBI, PICHOJIB?»yGMI:IG HpI/I COCTABJICHUU TAKTHUYCCKOTI'O IIJIaHa. OCHOBHBIG OH_II/I6KI/I, COBepIJ_IaeMBIG
HpI/I TAKTUYCCKOM HJIaHI/IpOBaHI/II/I.

OneparuBHoe maHupoBaHue. OCHOBHBIE 3Tallbl COCTABJICHUSI OMEPAaTUBHOro IiaHa. OCHOBHBIE
METO/Ibl, UCTIOJb3YEMbIE MPU COCTABJICHWU ONEpPaTUBHOTO TutaHa. OCHOBHBIC OMMUOKH, COBEPIIaeMbIC
IIPU ONE€PATUBHOM IIJJAHUPOBAHMU.

[InanupoBaHue NIPOU3BOACTBA U pPEATU3ALNY IPOAYKIIVH.

[InanrpoBaHue NPOU3BOACTBEHHBIX MOIIHOCTEW U UX MUCMOJIb30BAHUE.

[TnanupoBaHue MaTEPHAIBHO-TEXHHYECKOTO 00ECIIeUeHUs TPOU3BOICTRA.

[TnanupoBanue ce0eCTOMMOCTH, MPUOBLTH U PEHTA0CTBHOCTH POU3BOJICTBA.

bromxer.

5.2.2. OueHo4YHBbIE CpeCTBA AJIA PY0eKHOT0 KOHTPOJIS

5.2.2.1. IlpumepHbie BONPOCHI AJI KOHTPOJIbLHOM padoThI

Teopernyeckune BONpoOChI:

1.

= 0 %0 N o U R W N

MecTo rIaHupoBaHMsI B CHCTEME YIIPABJICHUS XO3SICTBYIOINUM CyOBEKTOM.
[IpenMeT 1 0OBEKT MIIAHUPOBAHUSI.

@yHKINY [IJIaHUPOBAHMUS.

Krnaccuueckue NpuHIMIBI TUIAHUPOBAHHUS.

CoBpeMeHHbIE IPUHIUIIBI ITAHUPOBAHUS.

Ilenenonaranue B JIAHUPOBAHUH.

OCHOBHBIE METO/IbI 1IEJIENOIaraHusl.

MeTtop1 BHYTpU(PHUPMEHHOTO IJITAHUPOBAHUS.

Bunel miaHos.

. IIpeneinsl uIaHUpOBaHUS.

. YpOBHHM TUTAHUPOBAHUS.

. Tumnsl MpOrHO3UPOBAHMUSL.

. DTansl IPOrHO3UPOBAHUS.

. HopmbI 1 HOpMaTHBBI.

. DyHKIIMM HOPM U HOPMAaTHBOB.

. Knaccudukanust HopMm 1 HOpMaTUBOB.

. Metobl pa3pabOTKu HOPM U HOPMATHBOB.
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18. CTpaTeFI/I‘{eCKOG, TAKTUYCCKOC U OINCPAaTUBHOC IIJIAHUPOBAHUEC: ITOHATHS, 3TAIlbl, B3AUMOCBA3H.

19. broxkeTrpoBaHue.

Tembl 3amau:

1.

2
3.
4.
5

8.
9.

IIporHo3upoBaHue 1 NJIaHUPOBAHUE.

KauecTBeHHBIE METOBI TPOTHO3UPOBAHUS.

KonnuecTBeHHBIE METOIBI TIPOTHO3UPOBAHUS.

Kpurepun Bbi60pa METOI0B MPOTHO3UPOBAHUS.

Crparernueckoe niaaHupoBanue. OCHOBHBIE 3TAIbl COCTABIEHUS CTPATErMuecKoro miaaHa. OCHOBHBIE
METOABI, MHCIOJb3yEMbIE MPH COCTABJIECHUM CTpaTerndyeckoro IuiaHa. OCHOBHbBIE OIIMOKH,
COBEpIIAEMBIE NIPU CTPATErMYECKOM TUIAHUPOBAHUU.

TakTnueckoe muaHupoBaHue. OCHOBHBIE 3Tallbl COCTaBIEHHUS TAaKTUYECKOro IuIaHa. OCHOBHBIE
METO/bI, UCTIOJIb3yEeMbIE TMPH COCTABJICHUU TAaKTUYECKOTO Iu1aHa. OCHOBHBIE OUIMOKH, COBEpIIaeMbIe
IIPY TAKTUYECKOM IUIAHUPOBAHUU.

OnepatuBHoe maHupoBaHue. OCHOBHBIE JTalbl COCTaBICHWS ONEPATUBHOrO IuTaHa. OCHOBHBIE
METO/bI, UCITIOJIb3YEMbIE MIPU COCTABICHUU ONEpaTHBHOTO Iu1aHa. OCHOBHBIE OLIMOKH, COBEpIIaeMbIe
IIPY ONIEPATHBHOM IUIAHUPOBAHUU.

IInanupoBaHKe NPOU3BOACTBA U PEANU3ALUH IPOTYKIUH.

HHaHI/IpOBaHI/Ie IMPONU3BOACTBCHHBIX MOH.[HOCTGﬁ " UX UCIIOJIb30BaHUC.

10. [InanupoBaHue MaTePUAIBHO-TEXHUYECKOTO 00ecrieueH s POU3BOICTBA.

11. [InanupoBanue cebecTOUMOCTH, MPUOBUTN M PEHTA0ETHLHOCTH MTPOU3BO/ICTBA.

12. broxker.

5.2.3. OueHo4HbIe cpeacTBa AJs NPOMEKYTOYHOH aTTeCTAMHI

5.2.3.1 IIpumepHBIe BONPOCHI K IK3aMEHY

1.

2
3
4
5
6.
7
8
9

CyIHOCTb IJIAHUPOBAHUS Ha MPEANPUATUH.

@OyHKIUY BHYTPUPUPMEHHOTO TUIAHUPOBAHMUS.

Knaccndeckue npuHIUIBI BHYTPU(UPMEHHOTO TUIAHUPOBAHMSL.
CoBpeMeHHbIE TPUHLUIIBI BHYTPU(DHUPMEHHOTO IJIAaHUPOBAHUS.
Ienenonaranue Kak UHCTPYMEHT BHYTPU(HUPMEHHOTO TUTAHUPOBAHHUS.
OcCHOBHBIE METO/1bl BHYTPU(UPMEHHOTO TUIAHUPOBAHHUS.

Bunn! miiaHos.

IIpenens! TuIaHUPOBAHMUSL.

YpOoBHU IIIaHUPOBAHMSL.

10. Tunsl MPOTrHO3UPOBAHUS U BUABI MPOTHO30B.

11. DTamnel TpOrHO3UPOBAHUSI.

12. Konn4yecTBeHHbIE METOABI IPOIrHOZUPOBAHMSL.
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13.
14.
15.
16.
17.
18.

19.
20.
21.
22.
23.
24.
25.

26.
27.

28.
29.
30.
31.
32.

KauecTBeHHBIC METOBI TPOrHO3UPOBAHMSL.

CymHocTs HOPM H HOPMaTHBOB.

OcHoBHBIE PYHKIIMU HOPMATUBHON 0a3bl IJITAHUPOBAHUSI.

Knaccudukanus HOpM 1 HOPMaTHUBOB.

CymHOoCTS, 3a/1a4¥ 1 3TaIbl CTPATETHYECKOTO IIIAHUPOBAHUS.

AHanu3 BHYTPEHHHX M BHEUIHHX (AaKTOPOB CYIIECTBOBAHUS MPEANPHUATHS B CTPATETHYECKOM
TUTAHUPOBAHUH.

Muccust, eI U 3a7ja4u OpraHu3alyu.

CymHOoCTh ¥ 337ja4 TAKTHYECKOTO TUTAHUPOBAHMS.

[Topsiok pa3pabOTKN TAKTUYECKOTO TUIAHA M €r0 COJep)KaHHe.

@DaKTopbI MPOU3BOACTBEHHOTO TNIAHUPOBAHUSI.

Crpareruu npou3BOACTBEHHOTO TUTAHUPOBAHHMSL.

Meroayka pa3pabOTKi aqbTEPHATHBHBIX TPON3BO/ICTBEHHBIX IJIAHOB.

[TnmanupoBaHWe TPOW3BOJICTBA M pEANN3AlUHM NPOIYKIMH: CTPYKTypa, IOKa3aTedH W OTarlbl
TUTAHUPOBAHMSL.

[TnanupoBaHue MPOU3BOJICTBEHHBIX MOIIHOCTEH M X MCIOJIb30BaHHUE.

[lmanupoBanne  MaTepHAIbHO-TEXHHYECKOTO  OOECIeUYeHHMsT  IPOW3BOJACTBA:  OMNpEACICHUE
NOTPEeOHOCTEH B MaTepualIbHBIX Pecypcax, MPOU3BOICTBEHHBIX 3aIacax, epcoHale.

[TnanupoBanue ce0eCTOMMOCTH, MPUOBLTH U PEHTA0ETBHOCTH POU3BOJICTBA.

CyIHoCTh, MPUHLIUIBI U METO/IbI (PMHAHCOBOTO TUIAHUPOBAHHMS.

BropkeTrpoBanne Kak HHCTPYMEHT (PMHAHCOBOTO IIAHUPOBAHUSI.

[Tponiemypsl pa3pabOTKu OFOHKETOB.

AHanu3 v KOHTPOJIb Pe3yIbTaTOB Ha OCHOBE TMOKUX OIOKETOB.

5.3. lllka;bl OeHKH 00pa30BaTeJbHBIX J0CTHKEHUH

PetiTuaroBas OIICHKa 3HAHUM SBIISCTCS HUHTCIrpaJIbHBIM ITOKA3aTCJIEM Kad€CTBa TCOPETHUYCCKUX U

IMPAKTUYCCKUX 3HAHWI ¥ HaBBIKOB CTYACHTOB 110 JUCIHHUIIIIMHE U CKJIAAbIBACTCA U3 OLICHOK, IOJIYUYCHHEIX B

XO0J€ TCKYLICTO KOHTPOJIA U HpOMe)ICYTO‘{HOfI aTTeCTaluun.

Pe3ynbTaThl TEKyIIEero KOHTPOJIS U MPOMEKYTOUHONW aTTEeCTalliu MOABOAATCS IO HIKayle OalIbHO-

PEUTHHTOBOM CUCTEMBI.

[Ilkana KaXJOro KOHTPOJBHOTO MEPONpUATHSA JEXKUT B mpenenax or 0 O YCTaHOBIEHHOTO

MaKCHMAaJIbHOTO Oajula BKIIOYHUTEILHO. KTorosas arrecragusa 10 AJUCHMIIIIMHE OICHHBACTCA II0 100-

0aJUIbHOM IIKaje W TMPEACTaBISAET COO0OW cymMMmy OaiioB, 3apa0OTaHHBIX CTYAEHTOM IPH BBIMOJTHEHUH

3aJlaHui B paMKax TEKYILEro ¥ MpOMeKyTOYHOI'0 KOHTPOJIS.

Ntorosas olieHKa BBICTaBISETCS B COOTBETCTBUHU CO CIEAYIOIICH IIKAJIOM:

CymMa | Onenka mo 4-ex 6amnpHod OrneHka | TpeOoBaHMs K YPOBHIO OCBOSHHIO YU€OHOM AUCHIUILTUHBL
0aJuIoB | mKaje ECTS

23



O1eHKa «OTJIMYHO» BBICTaBIIETCS CTYICHTY, €CIM OH IIyOOKO U
MIPOYHO YCBOWJ NPOTpaMMHBIA  MaTepuali, HCUYEPIBIBAOIIE,

90-100 | 5 — «omauunoy MOCJIEI0BATENBHO, YETKO U JIOTHUECKU CTPOMHO €T0 M3J1araet, yMmeeT
TECHO YBS3BIBAaTh TEOPUIO C TPAKTUKOH, HCIONB3YyeT B OTBETE
MaTepuag MOHOrpauIECKON JINTEPATYPHI.

85-89 OrneHka «XOpoIIo» BBICTABIAETCS CTYACHTY, €CIM OH TBEPAO 3HAET

75-84 | 4 — «xopouwio» MaTepuai, TPaMOTHO M MO CYIIECTBY HM3JaraeT €ro, He IOIycKas

70-74 CYIIIECTBEHHBIX HETOYHOCTEN B OTBETE Ha BOIPOC.

65-69 OreHKa «yIOBICTBOPUTEIHHO» BBICTABISICTCS CTYACHTY, €CJIH OH

3 | UMeeT 3HaHUS TOJBKO OCHOBHOTO Marepuana, HO HE YCBOWJ €ro

60-64 | «yoosremeopumensio» AeTanell, JOMyCKAeT HETOMHOCTH, HEJOCTATOMHO IPABHIIBHBIC
(GOpMYyIHPOBKH, HAPYIICHUS JIOTUYECKOH MOCIIEIOBATEIHHOCTH B
M3JI0KCHUH IPOrPaMMHOTO MaTepuaa.
OneHka  «HEYAOBJICTBOPHUTEIBHO»  BBICTABISIETCS  CTYIEHTY,
KOTOPBI HEe 3HAeT 3HAYUTEIBHOW YaCTH MPOrPaMMHOTO MaTepHana,

Hwxe |2 — JOMyCKaeT CyIIeCTBEHHbIe omuOKku. Kak mpaBmio, OIeHKA

60 «HEYO061eMBOPUMETLHO «HEYIOBJIETBOPUTEIILHO» CTABUTCS CTYACHTaM, KOTOpPBIE HE MOTYT

MPOJIOJDKUTE  OOydYeHHe 0Oe3  JOMOJHUTENBHBIX 3aHATHH 10
COOTBETCTBYIOMICH JUCITUTUINHE.

24



6. YYEBHO-METOJNYECKOE U HTH®OPMAIIMOHHOE OBECIIEYEHUE YUYEBHOM
JUCHUIIJINHBI

OCHOBHAS JIMTEPATYPA:

1. To3agusaxo B.S. BuyrpudupmeHnHoe miaHHpoBaHHE: YYEOHHMK M NPAKTUKYM Ui BY30B/ TOA
penakuueit C. H. Kykymkuna, B. . [To3gusakosa, E. C. BacunseBoii — Mocksa: WM3gaTenbcTBo
HOpaiit, 2024. — 344 c.

2. Comnoséra, 0. B. Buyrpudupmennoe mianuposanue : yuednoe mocooue / FO. B. ConosnéBa, M. B.
YepuseB — Mocksa : M3natenbcko-Toprosas koprnopauus «Jlamkos u K°», 2023. - 210 c.

3. Crpenxosa, JI.B. BuyrpudupmenHoe mianupoBanue: yded. mocodbme / FO.A. Makymesa; JI.B.
CrpenkoBa — Mocksa: FOHUTU-IIAHA, 2015. — 368 c.

JOIIOJIHUTEJIBHAS JIMTEPATYPA:

1. byxanmkor M.U. BryTpudupMeHHoe IuiaHUpOBaHHE: Y4eO. UIsi BYy30B IO DKOHOM. crel. — M.:
NHOPA-M, 2001. — 400 c.

2. I'puboB B.JI. DOxoHomuka npeanpustus: YueOHuk. [Ipaktukym / B.J.I'pu6os, B.IL.I'py3sunoB — M.:
KYPC: UHOPA-M, 2023. — 448 c.

3. Huxwutun C. A. Bayrpudupmenroe mianupoBanue: Yueb. mocodue. — Open: Uzn-Bo Openl TV, 2003.
—104 c.

4. Yannaera JI.LA. DkoHOMHUKA OpraHM3alMy : Y4eOHMK W TPAKTHKyM JJs BY30B/ TOJ peaakuueit

JI. A. Yannaesoii, A. B. [llapkosoii. — M.: U3natensctBo FOpaiit, 2024. — 344 c.

HUHTEPHET-PECYPCBI:

1. Odunmaneueii cadT Munmncrepcta ¢unancos PO - [DnexTponHsblil pecypc]. -Pexum goctyna: http:
//www.minfin.ru/index.htm

2. OdunmanbHelii callT MUHUCTEPCTBA SKOHOMHUYECKOTO pas3Butus PP - [DnextponHslii pecypc]. -
Pexxum moctyma: https://www.economy.gov.ru/

3. Odummanbupiii calit CripaBOYHO-TIPaBOBOM CUCTEMBI «l'apaHT» - [DIeKTpoHHBIN pecypc]. - Pexxum
nocryma: http: //www.garant.ru/index.htm

4. Od¢unmanphelii caiit CipaBoyHo-1paBoBoii cuctemsl «KoHcynbpranT [lmocy - [DnekTpoHHbIH pecypc].
- Pexxum nocrtymna: http://www.consultant.ru

5. Odummanbupiii caiit denepanbHON HAIOTOBOU CIYKOBI - [DIeKTpoHHBIN pecypc]. -Pexxum mocrymna:
https://www.nalog.gov.ru

6. Od¢unmansupii cailt denepanbHON CITY)ObI TOCYJapCTBEHHON CTATHCTUKU - [DIIEKTPOHHBIN pecypc].

- Pexxum nocryna: https://rosstat.gov.ru
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7. MATEPHAJIbBHO-TEXHUYECKOE OBECIIEYEHUE YUYEFHOM JUCIUILIMHBI
MarepuanbHO-TEXHUYECKOE OOCCTICUCHHEe BKJIIOYAeT B ceOS ayauTOpuH, OOOpYy/IOBaHHBIC
MYJIbTUMEUHHBIMH CPECTBAMU O0YUCHHSI.
N3noxkeHne NEKIMOHHOTO MaTepuaia COMPOBOXKAACTCS IEMOHCTpAIMEH CaiioB, TpadUIecKuxX U
BUJIcOMaTepHaIoB. Hammune KonmupoBaibHON U MHOKUTEIEHOW TEXHUKH MO3BOJISIET 00ECICUNTh KaXKIOTO

CTyACHTA BCEM HGO6XO)II/IMBIM pasgaTO4YHbIM MAaTCPUATIOM.

8. OBPA3OBATEJIBHBIE TEXHOJIOI'MH
B cootBerctBun ¢ TpeboBanusmu OC BO no nanpasienuto 38.04.01 «DkoHOMUKa» peann3arius
KOMIIETEHTHOCTHOTO IIOAX0/a IPEeJyCMaTpUBAeT ILIUPOKOE HCIHOIb30BAHME B Yy4eOHOM Ipolecce
aKTHBHBIX Y WMHTEPAaKTUBHBIX ()OpPM IPOBEJCHUS 3aHATHH B COYETAHWU C BHEAYAUTOPHON paboOTOM ¢
1eNbl0 (POPMUPOBAHUS U Pa3BUTHS MPO(ECCHOHAIBHBIX HABBIKOB CTYACHTOB. B paMkax ydueGHOrO Kypca
CTYZAEHTHI pabOoTaIOT C JIGKIUSMHU, PEKOMEHJJOBAHHOW JIMTEPATypOld, TOTOBATCS K dK3aMeHy. B mporecce
MOJrOTOBKH CTYJIEHTHI UCIONB3YIOT Takue VHTepHeT-UCTOUHNKN HH(OpMALUY, KaK O(UIHATIbHbIE CAThI

3aKOHOAATCIIbHBIX U KOHTPOJIUPYIOHNIUX OPraHOB BJIACTH.
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9. METOAUYECKHUE PEKOMEHJALIUU CTYAEHTAM 110 OP'AHU3AIIU
N3YUYEHUSA JUCLHUITJIMHBI

B mpouecce ocBoeHUS AUCHUIUIMHBI CTYACHTY HEOOXOAMMO TIOCETUTh BCE BHBI 3aHATHH,
MpeIyCMOTPEHHBIE pabodeil mporpaMmoil JMCHUIUIMHBL W BBIMOJTHUTH 3aJaHUs, TNpeiaracMbie
MpernojaBaTesieM AJisl YCIEeIHOTO OCBOSHUSI TUCIUTUIUHBI.

[Ipy moAroTroBke K JEKIMM HEOOXOAMMO IPOAYyMaTb MECTO TEMbl B Kypce, €€ CBS3b C
OPEeNbIAYIIUM U YK€ HW3YYCHHBIM MAaTepHalioM, O3HAKOMHUTCS C PEKOMEHIYEeMBIMH HCTOYHHUKAMHU
unpopmanuu. Ilocne nexnuu cleayeT H3yYUTh 3aKOHCIEKTHPOBAHHBIE MaTepuaibl, MPopadoTaTh
OCHOBHBIE TOHATHS, PELIUTh 3aJayd (€clu OHU MPEAYCMOTPEHBbI) U BbIPAOOTATh YIpPaBICHYECKUE
pelIeHuUS.

B Xxone moAroToBKM K TMPAKTHYECKOMY 3aHATHIO HEOOXOJUMO MPOYHTATH KOHCIEKT JIEKIUH,
M3YYUTh UCTOYHHKH WH(GOpPMAIIMHY, BBHITIOJHUTH BBIIAHHBIC TperoaaBareneM 3ananus. [Ipu 3Tom ydectsb
pEeKOMEHIallMy MpenoiaBaTes U TpeOoBaHus mporpaMMel. JlopabaThiBaTh CBOM KOHCIIEKT JICKIIMHU, JeNast
B HEM COOTBETCTBYIOUIUE MAOMOJHUTENbHbIE 3amucu. JKemareabHO MPU MOJATOTOBKE K MPAKTHYECKUM
3aHATHSM 110 JAHCHUIUIMHE OJHOBPEMEHHO HCIOJIb30BaTh HECKOJIBKO HCTOYHHUKOB, PACKPBIBAIOIINX
3aJlaHHBIe BOMPOCHL. [IpyM MOATOTOBKE K MPAKTUYECKOMY 3aHATHIO CIEAYeT MOATOTOBHTH TE3UCHI IS
BBICTYIUICHUH 10 BCEM Y4eOHBIM BOIIPOCAM, BBIHOCUMBIM Ha MPaKkTUKY. COCTaBUTH IJIAH-KOHCIIEKT CBOETO
BeICTyIUIeHHs. [IpogymaTh mpuMeEpbl C IeNbl0 OOECTICUCHHUS] TECHOW CBSI3M M3y4yaeMOW TEOpUH C
IIPAKTUKOM.

B coOTBeTCTBUM CO CTPYKTYpOH AMCHMILIMHBI MpeiaraeTcs ocoboe BHUMaHUE OOpaTUTh Ha TO,
YTO HEOOXOJUMO HE TOJBKO MOHUMATh 3HAYEHHS SdKOHOMUYECKIX TEPMHHOB, HO U BBISBJISATH B3aUMOCBSI3U
MEXIy HMMH, a TaKKe IpeljaraTb 00OCHOBAaHHbIE YKOHOMUYECKUE PEIICHUs MO pe3ysibTaTaM aHalu3a
CUTYaIlUH, KOTOPbIE OYAyT CIIOCOOCTBOBAThH ONTUMHU3AILINHN ACSITEILHOCTU X0O3SIMCTBYIONIETO CYObEKTa.

Paboma ¢ numepamypoii. Bcro nutepaTypy MOKHO pa3leluTh Ha y4eOHYIO (ydeOHUKH, ydeOHbIE
nocoOusi, y4eOHO-METOAMYECKHE KOMIUIEKCHI), oduiuanbHbie wu3fganus (3akoHsl, [locTaHoBICHHS,
I'OCTp#1 1 T.11.), CIpaBOYHYIO (CIIPAaBOYHUKH, CIIOBAPH, SHITUKIIONEANH U T.11.), IEPUOJUICCKYIO (HAyJIHbBIS
YKYpHaJIbI, KATAJIOTH | T.II.).

N3ydyeHne MUCHUIUIMHBI CIEAyeT HAuyWHATh ¢ Y4eOHHKA, MOCKONBKY Y4EeOHMK — 3TO KHHWTa, B
KOTOPOU M3J105)KEHBI OCHOBBI HAYYHBIX 3HAHUU MO ONpPEACTICHHOMY MPEIMETy B COOTBETCTBUU C IEISIMU U
3aJlayaMy 00Y4eHHsI, yCTaHOBJICHHBIMU MPOTPaMMON.

BaxxnHoe 3HaueHMe B HacTosIlee BpeMsi NMpUOOpeTaeT yMEHHE CTyleHTa paboTaTb C HOBBIMU
WH(OPMAIIMOHHBIMUA TEXHOJIOTUSMHU, a TakKe C OJJIEKTPOHHBIMH OOpPa30BATEIbHBIMH PECYPCAMHU.
NudopmannoHHbIe TEXHOJIOTHH IPUMEHSIIOTCS B CIISAYIOIUX HAMIPABICHUSIX:

e odopmiieHre yIeOHBIX H HAYYHBIX PaOOT (JIOKJIAI0B, BRICTYIIJICHUH HAa CEMUHApaXx, MPE3CHTAIHi);
® JIEMOHCTpAIUs AUJAKTUYECKUX MATEPHAJIOB C UCIIOJIb30BAHUEM MYJIbTUMEIUIHBIX TEXHOJIOTUI;

® HCIOJB30BAHUE IEKTPOHHOI 0Opa3oBarenbHOil cpeasl Cap®TU HUAY MUDU;
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® HCHOJB30BaHHWE HH(POPMAIIMOHHO-CIIPABOYHOTO OOECIIEYCHUsI, TaKOro KaK: OHJIAH CJIOBapH,
CIIPABOYHUKY;
® WCIOJB30BAHWE CHCIHUAIM3HPOBAHHBIX CIPABOYHBIX CHCTEM (DJIEKTPOHHBIX  yYCOHHKOB),
KOJUICKIIUH WUTFOCTPAIN ¥ (pOTON300paKCHHUIA;
e OpraHM3anus B3aUMOJCHCTBUS C 00YJaIONIMMHUCS TIOCPEICTBOM JICKTPOHHOM ITOYTHI.
Obecnieuenre 00pa30BaHUs JUI[ C OTPAHWUYCHHBIMHA BO3MOYXKHOCTSIMH 30POBBS TIPH peai3aliiu
IMCHIUIUIMHBL «BHYTpU(GUpPMEHHOE TUIAHMPOBAHUE)» MOXET OCYIIECTBIATH B aJalTHPOBAHHOM BHUIE C
YUceTOM CHGI_[I/I(I)I/IKI/I OCBOCHUA W OUIJAKTHYCCKUX Tp€60BaHI/II>'I, HUCXOAd U3 HWHAUBUAYAJIbHBIX

BO3MOKHOCTEH IT10 JINYHOMY 3asBJICHHUIO CTYJICHTA.
[Iporpamma coctaBieHa B cooTBercTBHUM ¢ TpeboBanusimu OC BO HUAY MUOU «k

00513aTeIBHOMY MUHHMYMY COJEpXKaHHs OCHOBHOH 00pa30BaTeNbHON MpOTrpamMMbl IO HAIPABICHUIO

38.04.01 «OxoHOMHKAY.

28



